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Patteera Lapassethsiri. (2006). An Analysis of the Strategic Plan of Prachuabkirikhan
Province to approach Sustainable Ecotourism Development. Master's Project, M.S.
(Ecotourism Planning and Management). Bangkok: Graduate School,

Srinakharinwirot University. Project Advisor: Dr.Somsak Ketukaenchan.

The objectives of the research on “An Analysis of the Strategic Plan of
Prachuabkirikhan Province to approach Sustainable Ecotounsm Development” are; 1) To
survey and to assemble basic information of appealing tourst attractions in Hua Hin District,
Pranburi District and Samroiyod Sub-district of Prachuabkirikhan Province. 2) To study and
to integrate tourists, local communities, tourist-business entrepreneurs and government
agencies of their opinions regarding tourism resources, to analyse strengths, weaknesses,
opportunities and threaths (SWOT) and the strategic plan of Prachuabkirikhan Province. 3)
To approach a development plan for Sustainable Ecotourism of Prachuabkirikhan Province.

Conclusions of the research are as follows;

1.Appealing tourist attractions 1n Hua Hin District are Huahin Beach, Saunson
Pradipat, Pa-la-u Waterfall, and Hua Hin Train Station. Appealing tourist attractions in
Pranburi District are Pranburi Forest Park, Thanarat Military Camp and Baan Fang Tha
Village. Appealing tounst attractions in Samroiyod Sub-district are Samroiyod National Park.

2. Top 3 ranking of each field of important tourism resources in Prachuabkirikhan
Province; Natural tourist attractions are Hua Hin Beach, Samroiyod National Park and Manao
Bay. Cultural and historical tourist attractions are Klaikangwol Palace, Hua Hin Train Station
and Kuiburi Temple. Festival and event attractions are Hua Hin Jazz Festival, Khao Chong
Krajok Blessing Festival and Hua Hin Regatta. Attractive activities are snorkeiing at Baan
Hin Grud or Koh Talu, Samroiyod National Park’'s nature trail trekking and Thai massage,
Herb massage and Spa. Services are many convenience transporting channels, a wide and
diverse range of accommodations from budget to the most luxurious ones, plenty of
charming and pleasant restaurants, shopping vendors and souvenir shops.

The result of SWOT analysis of Prachuabkirikhan province can be concluded as

follows; Strengths are variety of tourism resources, close location to the capital of



Thailand,Bangkok, stopping over places before traveling down South and  biggest
pineapple plantation and exported pineapple canned production. Weaknesses are forest
and mangrove invasion, urban management nefficiency and incompetence and
accessibility by only one main road with poor condition. Opportunities are to buld up a
centre of Ecotourism for Lower Central Region Cluster, tounsts’ health awareness and
interesting in new form of tounsm, a shortcut road to Southern project. Threats are large
number of foreign-owned businesses, hugh drain of money of 5 star international chain
hotels, foreign employment as an expertise and high competition with Thailand's neighbor
countries.
3. An approach to develop Sustainable Ecotourism of Prachuabkirikhan Province.

Vision

“To be a Worid-Class Health Tourism City , a pleasant city, rehabiliiate the
natural resources and to be a centre of preserved pineapple production.

Strategic Plans

1. To be a World Class Health Tounism Destination.
2. To improve the Coastal and City Environment.
3. To develop and to eievate quality of locals living.

4. To be a centre of preserved pineapple production.
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2)  NISATINABUVUATIATIHANWLIARaNYTaN18 luLasABUaNBIAN I (Situational
N =] . d‘ L% 1 o 4‘ H cdl o A’
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1) nagMErsAuadAns (Corporate  strategy)  WudumaunisAnuuanagniuaz
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1.1) NM91ANZARNA (Market penetration) Tagiiunisiindouresnatalugluuy
.

. - o v oo X P o y -
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1.2) NMIREUNRRA TS (Product development) 1lun1sUFulsanmunvse

r n-dlni' 1 o

WadtraandnAnet e UFuls asuwlasn@ndusite Wauindnduetimiiinaadaany
RARAUTIAN VioWRwRAS ur iR ldiReades T undnSusiian
1.3) NIWMUIRAIA (Market development) Hun1srenanaiantniidans
TudaRunlusissantsnngugnaniu
2) nagnisyAugINa (Business strategy) ilunasfianumnagmilunisaniiunu
ar o Lo : L o = l" lﬂl o e ‘4 . H
WANT8999A NS FaduniransununaensszdugsiadufluGeidrAguan Wesaimiuded
‘a‘ - L i o vl o T o i “.
Feuluanagmiszausdmldinanirlugnisnsusunagniseauminh

3) nagmEsEAUMT (Functional  strategy) luntsiauanagmihisjaiunisld

ninenraasnsAnsiilUssininngeganialsidedndnrasnagyniscAutFdnuarsAugsia

ARRA
g Tuk
IEIRG YT St
{Merket (Market

(1 Penetreation) Development)

- & - LA o > .o
RGIUHESHLAW R U Iingn
(Product FRATE W

ﬁﬂ
=4
=€
)

Tuy

Developmert} | (Diversificetion)

Vertical IMegretion
Fawerd Mtegration

Backwerd, Irtegration

awdsznau 4 guuuuresnagniniaiaule (Intensive growth)

fun: daas Sunfane. (2547). gBN17NUAUNAENELAENITIANT BSC. Wil 48,

(81489970 H.Igor Ansolf, (1965). Corporate Strategy.
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A1979 12 AIUMUATTRURTIDITRY A AU ARRTEINGUFIDE

ANBUTAIULARR TUIU SDEAT
LA
T 34 34 0
TN 66 66.0
a1t
18-24 1 32 32.0
25-34 1 42 42.0
35-44 1 22 22.0
45-54 1 2 2.0
55 — Tl 2 2.0
ANNN
lam 81 81.0
ANTA 19 19.0
nTANEA
szan 1 1.0
NETIPVITY 1 1.0
Usanlany 3 3.0
UsenailenTmsdendw (Uae.) 1 1.0
Ty 3 3.0
USeyeuneis 81 81.0
ey eyin 10 10.0
NN
Anael 2 2.0
FusTNIg 16 16.0
WinUIFIamnA 4 4.0
WUNULIENBNTU 57 57.0
Fudng 1 1.0
gINARIUGN 7 7.0
UnGawiinAnm 7 7.0
A (Fsenistuncy) 6 6.0
mulfadudedau
Tidisneld 6 6.3
A1N41 5,000 LN 2 2.1
5,001-10,000 1" 20 21.1
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6,000 B 1,765 938 | ses 375 08
7,000 B | 1842 959 | s a78 99
8,000 8 1,905 978 580 361 )
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