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The objective of the study on the Approach of Planning for Medical Tourism
Development in Phuket Province is to create plans for Medical Tourism Development in Phuket
Province. Research format was based on Research and Development (R&D), information
collection tools were resources audit and a questionnaire. Four samples were used to create
the approach of planning for medical tourism development in Phuket province.

The results show that the vision of The Medical Tourism Development in Phuket
Province includes: to develop the most qualified and standardized medical service in private
hospitals in Phuket province; to promote Phuket to be the Medical Tourism Capital and
Health Hub of Asia; to create an outstanding Medical Service Brand for high-end market
without creating any impact to Thai customers; and to offer Medical Service Tourism Package
to foreign customers. To meet the goal set in the vision, it was recommended 4 strategies:
strategy for creating image and profit which includes 2 tactics: creating growth of income and
creating quality product; strategy for introducing various and valuable Medical Tourism products
and services to customer which includes 4 tactics: marketing and public relation, fully satisfying
customer’s want to create good relation with customer, offering Medical products and services
for customer’s satisfaction and to be nhumber one in Medical products and services; strategy for
internal process for giving service which includes 5 tactics: responsiveness and responsibility
for regulations and society, product development, internal process for customers’ management
and outstanding service, using medical innovations for delivering service and organization
management; and strategy for learning and growth of the hospital which includes 3 tactics:
managing appropriate human resources asset, managing informative asset and efficient

organizational asset.



