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Tounsm 1s a factor to develop economic of country and develop quality of lIife
Because of tourtsm can bring income from overseas on the top level in Thalland and in the
future tourism will expense continuously In addition, tounsm can bring income, solve the
problem of be out of a job and solve the problem of poverty

As a result, It makes to develop the tounsm So | make A Developmental Plan to
Promote Permanent Tourism in Kanchanabun Province to Solve the Problem of Poverty
For developing the tounsm of Kanchanaburi and can bring this developmental plan to use in
another province

Tounsm development plan to Kanchanabun fo solve poverty problem 1s made under
the method of business planing with application and adjustment below

1 Vision and Mission

11 Present situation Tounsm both overseas and domestic can bring
income and production concerning directly or indirectly of tour From the study of World
Tounsm Organmization (WTQ) on future tounst expansion in Thailand found that the
expansion of tounist in Asia Pacific 1s higher than any other region In expecting that in year
2020 there will be 397 million tounsts visiing Asia Pacific where we realized that Asia Pacific
Is the second most popular region to Europe In addition, the WTO forecast there would be
18 54 mulhon tounsts in Thailand in 2010 or averagely 6 9% increased, as well as Natonal
Tounism industrial analytical plan forecast if Thalland uses systematically offensive
development, the annually average number of mternational tourist will increase to 11-27%
during 2001-2005 and 6 99% duning 2006-2010 while Thar tounsts' travel will increase to 72
million 1n 2010 as well The report of Thailand Tounsm Authority in 2000 saxd the high
growth market trend 1s the groups of family, youth, students while the high level market with
good economic status and high expense has highly decreased

12 Vision Focus on Kanchanabur a “destination of central”

13 Mission Focus on Kanchanaburi a “qualty destination”



1.4 Goals Establishment of standard quality of service in which having its
identity and international need, travel center enhancement, preparation of quahty resort to
cope with potential market and domestic tour This development plan Is to encourage
country developments strategy of both recuperative and development economy by increasing
potential on having income from tour as well as increasing ability of competihon

1.5 Objectives To develop quality, standard of travel service standard in
having global standard with That identity, encourage travel service development to increase
income potential from tounsm, develop quality of travel service facility in Kanchanabun to be
the Westemn travel center, develop safety system in travel and increase efficiency of travet
facihty to travel in Kanchanabun

2 Product Strategy

21 Current product In present Kanchanabun has the tourresorts 54 piaces

22 Research ana Development Determination in quahty development of
travel service has the following staples

1 System approach 1s seperated in shysical charactenstic,

service and marketing

2 Customers perspective focus on the development of tounsts’s
need

3 Quality enhancement to control the qualty and improve the
tour factors

4 Participative development tounsts can participate in the
development

) Continuous improvement update the development all the tme

23 New Products Cevelopment Plan {(Planned New Products) s
compnsing of encourage the tounsm as an essental instrument In solving economic
problem, encourage and develop offensive marketing strategy, encourage all-parted
participatton both provinciat and national in enhancement and development of tour markets,
focus In organization development, admimstraton system, training personnel to approach

skill and potential of tour market, and intensively develop in E-tounsm



3 Hhtarketing Analysis
31 Industnal Analysis

311 Threat of new entrant The ability of competiton is rarely
possible since most of the tour resorts are from nature If there may be any, there are not
very many

312 Intensity of Rivalry among Existing Firms in observing in
present tounsm business competton seen on the movement and action agamnst the similar
business found that the tounsm business competition I1s intensive but not violent

3.15 Pressure from Substitute Products Substitute products of
tounsm business of Kanchanabun can be considerad in 2 categones

(1) Direct substitute product Is the tour resorts of other
provinces except Kanchanabun The direct substitute products are continuously increased
that the existing clients should be maintained and creatively have more new clents

(2) Indirect substitute product is other entertain activites
besides tour, for example, mowies, shopping center, theater, concert, etc  Those are
substitute activities in replace of tour However, when the tounsts are available with their
time, they still have their choice to travel in many tour resorts

3.14 Bargaining Power of Buyers Tounsm is a seasoning
business, Hi-demand season 18 dunng school vacation, long weekends but low-demand 1s
duning ramny season or negative events

Thus, the analysis on bargaining power of clients should be
the following categones

{1) High demand, the main power depends much more upon
owner of tour factors than the tounsts’

(2) Low demand, The bargaining power depends much more
on the tounsts than the tour factor owner, therefore, discount or additonal service 1s offered
to attract more interest or make the most satsfaction to the tounsts

3.1 5. Bargaining Power of Suppliers, where suppliers direct facility
of tounst new matenal Even there are many but there are categones of tounsm factor
owners, analysis on suppliers’ power should be categonzed below

(1) Tounsm i3 under state supervision, supphers’ power 1s

less since 1t 1s under regulations stipulated



{2) Small and medwum-sized pnvate tounsm, the supphers
have more bargaining power than the business owners
(3) Large sized pnvate tounsm, the supphers have rot much
bargaining power Pnce of raw matenal iower less or more than in the market depends upon
purchasing volume
32 SWOT Analysis
321 Strengths
(1) Vanety of resorts where the tounsts can take choices
individually
{2) Resorts are not too far from Bangkok that takes not too
long time
{3) Easy tnps, for example, buses, pnvate cars, trains
(4) Vanous tour actwvites where the tounsts can take
individual activity
(5) Tnps can be taken through year
{6) Reputable resorts that be well known, for example, River
Kwae Bndge, Three - Pagoda pass
(7) Not too much expenses
3 2.2 Weaknesses
(1) it 1s not the province on the way to another The tounsis
must take particular choice to trave! to
(2) Some resorts are lack of real care and development
(3) Some rescris are far from town Travel to such resorts
needs pnvate car
3.2.3. Opportunities
(1) More state promotion and development focus on tounsm
(2) More That tounsts are interested in domestic tour
{3) Event of Tsunami in the south made some tounsts travel

to another

(4) More state projects promote and encourage tournsm

continuously

32 4. Threats



(1) Each province promotes and develops its prowincial tour
that makes higher competition

(2) Budget for resort development is hmited

(3) Officially work schedule causes tounsm bustness go

slowly

(4) Official working system can cause unappropnate use of
budget
3 3. Characteristic of targeted clients Refer to Narong Meenual's research,
we can conclude the charactenstic of targeted clients
3 3 1. Physical Charactenstic Thar tounsts, ages between 15-24
years, single, less diploma education, student, income less B 6,500/month
3.3.2. Behaviorism The tounsts have information the most on
television then travel by themselves The most interesting resort focus on nature by pnvate
car, not stay overmight, travel on weekends The souvenir 1s mostly kinds of food product
but not stop by The season tour 1s between August-September Average expense per
person s over B 1,500
3.3 3. Satisfaction of tourists Most tounsts have been satisfied in
natural resort, histonc place, River Kwae Bndge in satisfaction level
33.4. Trend of Tounsts' behavior The tounsts mostly return to
travel to Kanchanabun and stay there 2 days They nommally consider the importance of
resort beauty
3 4. Product Positioning In consideration of SWOT and targeted chients

from those information, they are analysed to position to market way below

Resorts vaned

o Tk

Low convenience -

—» High convenience

Resort non-vaned

Figure 8 Product positioning



35 Advantage Competinon
(1) Vanous resorts avallable to be chosen at tounsts’ satisfaction
{2) Vanous tour activiies
(3) Convemence of travel
(4) Cost of trip i1s not too high
(5) Many reputable and well known resorts
(6) Public Imng states in Kanchanabun is in order

{7) There 1s an office of Tounsm Authonty of Thailand located

4 Tourism Development Fian

4 1. Phys.cal Status Focus in development of potential travel resorts to become
tour resorts Promote resort available to have, more faciities, clean with appropnaie
transportaton

4 2 Tour services are comprising of othcr 8 sup-items

(1) Development of hotel service Shpulate and try the standard
operation to find the ways of improvement for appropnate place and personnel

(2) Restaurant and food shop Shpulate standard of the business,
Improve and develop new dishes Train the business operator

(37 Development of souvenir exactly what the tounsts’ requirement
with vanety and its own particular identity by traiming given to the manufacturers as well as
campaigning the tounsts to realize the standard vajuable products

(4) Transportation service Reorder to have appropnate
transportatton service Training 18 given to the transportation operator Stipulate clear cost
and operation standard

(6) Tounsm and Guide Traning given to tounst guides, check

correciness of guides, set up information center and complaint concemning tounsm and

guides



{6) Secunty service Set up the center in receiving compiawits and
solving problems for tounsts Increase measurement of secunty systern with information
technology

{7) Giving iInformation Set up public relaton center, make all forms
of public relaton as well as alhance to publicize information inciuding always update ali
information

(8) Develop informaticr: Techioiogy system of toursm Deavelop
tounsm information technology system to be central data base or tounsm information
database center 1s to have state and pnvate participation in giving correct and contnuous
informaton to benefit in planming, tounsm promoton and to prepare soluton and

development of service to cope with globalization and free-trade with development in system

focus on Intermet website

5. Marketing stipulates the following strategy
(1) Build up aliance network in administration management with combination of
preduction, public relation management, promotion of souvenir in community enterprises,
small and medium enterpnses to create leaming among groups and markets
(2) Do promotion and pubtic relation with consumers
(3) Establish Tour Co-ordination Center to co-ordinate concerming tourism
(4) Make up media to publicize information
(5) Estabhsh pubiic relaton center as a center to publicize fact, pursue and
manage comrect information
{6) Develop new style of tour
(7) Form up activities for the tour-groups of 14-25 years old which 1s considered
the largest groups of tour
(8) Offer discount when the tounsis stay in Kanchanabun for 2 days 1 night,
when the discount coupon will be offered the other day
6. Operation Focus are 3 workgroups below
6.1 Administration Group Work In organization to be able to control usage of

personnel resource, budget to work along with strategy to analyze capability and efficiency

worth while



62 Strategy Group The group to concentrate the Tounsm Authonly of
Thailand’s mission to pursue the work in progress
6 3 Co-ordination Group The group Is to co-ordinate the parties concemed It
1s the group which having relative with other organizaton This group 1s developed to co-
ordinate through intermet of the organizaticn outside ana intranet of the internal organization
7 Administration Plan for Human Resource Concentrated to develop personnel in
different trades to gain appropnate capability Co-operation 1s to do with education institute

to produce the personnel required
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4 MWTINLSEN (Company Overview)
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