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- )���(���  �����������  ��2��+V� 
	)	��V+��* 

- )���(���  ����	��   ��4&�		V �?*#�� 

 

	��,���,�"����������
�����	���������!"#!� ����'��� ��4&�		V �?*#�� 

- �#	��$���  CBT &.����%���  )&��  ���?	� 

- �#	��$��� CBT &.����	��  ��4&�		V �?*#�� 

- �#	��$��� CBT &.)"���  ��4&�		V �?*#�� 

- �#	��$��� CBT &.'��L�����  ��2��+V� 
	)	��V+��* 

- �#	��$��� CBT  2�#�����!��(�� ��2��+V� 
	)	��V+��* 

 


����'�����
��	������ 

  

 1. 
�����
��)(���	 …“
������$&����	
������ 
�����	���������!"#!�”… 

1) �	"�����	!��
����������	"�����	�	+��!��$���	��+��#	��	�+&���)���
���+�� 

67��+K���	/����67��#		�� �#	��	�+&����������������(���+K� /��'��  ��	�	"��?�&
�*�+&��  '(" 

��	������
���+&��  �����0.���%&
���/������#	��	�$���� /��	�������	��!��&��?.��*�	"���

���+&��J (Node) %�)���
��!���  

2) �������������)����	��#����$��%&	������
���+&���7'��#+����+&���)���
���+�� 

'("'��#+���	
���
������������  

3) �����/�������	��+�(����	��'(�� �(�&������&"������	�+�#	�"�*�#	��	�+&��

�����!������.&�������	 67�������	)+&�	V������!�� ����
��&"�������).�#��%�)���
�� ������(��%�

��	)+&�	V�$�������#	��	�����!��!���(����	$����+&���)���
���+��
���/�  /��'�� (1)  �&
�*

�+&������#���!����	$������'("���#(������2�)��	V*'("������	V*�|4��$�)���
��  (2)  

����	���'���	"�����	
����'��������	��� 
��%���+�+K���	'("#�
����  '(" (3) ����	


�(� �j+��!+��	�)���!���&
�*�+&�� 

4) ������+�#	�"�*�#	��	�����!�����#V"
����'(�� &"����	�������()���
���)���

).�#�� ~|'��#+� #���!��%&$�
���+&�� %���	()���
������5&"!	�&���'��#+�$�
���+&��  

?���2�)$�
���+&�� ����	�+�#	�"�*�#*�	"���$�
���+&��%���	
���� )���
��
��#����$��%&
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'��#+���	
���
������������'("'��#+����+&���)���
���+��/�)	��� � ����(�&������&"������	

'�"�����	�$����#		�� �#	��	�+&���)���$�	����	��������  

5) )���(���������
�����
���+&��#��%�)���
�� �)���)+&�	V�#������#(��	"����#���

!����	$�#�%��������������	$�������#	��	 ���������	���#����̂�����$��� 2�)`|�
��

�����!����	 �)���#�������&�$���	���'���+&�		�'("��	���	"�����	
����'��������

	��� 67���&&"����	).�#������	"��V 3 – 4 #	�� 
�����'(��'!�#���)	���$�������� '("#�
���� 

67�%�������������	 ('��) �	"��+�
���+&���7#�����%& #���)	��� #���!��%& '("#�V����!+��	

��������+&��
���+�� �)���)+&�	V��7�����$�#�������	5&$����+&������� 

6) �����/���#		�� �#	��	�+&��
��#���$�����.	V*�	�����.	V*�	"��V 80% '(�� 

#V"
����&"&����
�)�,���#	��	�����+40.�
	#�V��,+ 0.�	.� 0.���������4��%��$������'�"!��

�#	��	�+&�� �)����!+��!5�%���#		�� �#	��	�+&�����.	V* ����	"
��/�)	���� �����	()���
���)���

).�#�� 
��#����$��%&���
���+&��  

 

2. 
�����
��
��	��	 …  

“�������	��������	 ������6���� !���'�"��,�#���,���,�"����	
������”  

 ������#	��	�+&��0����	"�����	)�,���#	��	&����.	V*'("/��
����44�'(������ 

�(�&�������#	��	�+&��&"�	+�������+���	!��'0���
����/�� %�	"��������	"�����	!+�!�� 

���������#	��	�+&�����������	"�����	���#�4 67�����	��	��	.�'����	��������������+&��


���
����/�� ����� 

� ���!���(�� 

- &����
��	��#����$��%&'��#+����+&���)���
���+�� 0������� #� '(" VCD 

- �!+�#���	.��	����#	������'("
��@"��	��5�$���.('��������	��� 

- ��
�)�,��
��@"��	�	+��	&����	��	"��V$��#	��	�+&�� 

� ����!	���!��
�� 	��	���		)���(� 

- ��	�$��/�����)���(���%����'	�$���	%���#	��������5�	��	��$���.(����� 

- ��	�!+�#���	.� 
��@" !��������	V*$�)���
��  ����  ��	�!+�#���	.��	�����	��

����	���   ��	�+�#	�"�*�����'��������	���  ��	�+�#	�"�*$���.(  '("��	�$���

	���� ����!�� 

� ����!+�)(� #���	.�&��2����� 

- ��	?7�@��.�� '("&���	"�����	�	���
�	��� 

- ��	�	"����v)�" (�	���/�����) �)����!+�#���	.��	���'��#+���	
���
������������  

- ��	�!+�#���	.�	�������#	��$�������+&��0����+&�		� 	+�	"�������+&�� #���	.��.�

#����$��%& 

- ����������+����	�$��/�%��#���	.�%�)���
��  

- ��	)�,��?���2�)������	�����������#�������
���� ���%������+&���#	��	����
��

���	"����	V* �����+
���	%����������%���� %��	���$���	����#������� 
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� ����	"���)��K�+!	�+�
+? 

- �������	"�����	�	���	.�0����(/� �#	��$�����	
���
������������2�#����� 

- ��	����)���(���  �	"����� '("&���	"�����	
��	*���	�� 

� �����	"���'("$���0( 

- ����)���(���%���	�	"���0.�%���	"����*���+&�� &�����	"�����	 �)��������
�

%���	���	���!��%������������%�)���
�� 

 

 3. 
�����
��$�����	 …  “
��*!($����!�-��
	������..,=�,�@��E�”… 

 �	"�����	�(��
����������7��	"�����	
�����#�4  ����	���#	��	
�������+���	%�	"�"

���
��� 
���#	��	�+&�� �����]��#	��	&"&��%������
��������0(���+&��%�����0.�%���	"����*&��

���+&�� 67��������
�%���	���	���	�����!���������%�)���
��%���	��������%��������������

!������� 67����&����	%����
��������0(���+&��'(�����������#	����������(���(��	.�'��%�

��	$���0(���+&���.���K�	V" �)���%�����+&�������	"����*!����#����
�����  

1) ��	&����
��0�')	����+&���.���K�	V" �)���	������#���� ������
+?
���	$���#(����

���+&��!��/� )	���
���	"���#���	����������������
��������$�� ���&������'(��

��������	������
+?
���	%���	"����*&�����+&��
����&��P��	�� �.�	"��������� 

2) ��	&����
��	"���2�#� #���	������ �������
��������$�� 
��2�#	�P ����� 

0.��	"�����	 ��������	?7�@� �������!��� 
��������$�� �)���	������$���#(������	


���
����%�)���
������� 	������!��/� 

3) ��	&��
�� Web site 67�����	��$��/��./��
�� www.cbt-i.org  

4) ��	&��
��������'��#+� �	"����	V*��	
���
������������ 67�������	���

�	"����	V* �	"�����	�+&���)��������
�	���%�������������� �#	��$�������+&�� 2�#�

'("0.���%&
���/� ���/��	"���!*%�� �	���	��)���%����+��	"����*!�������
���+������

�.���!��/�  

5) ��	&��
���������	"����	V*&��)���
�� ������	����	"����	V*%�'�$�

�	"�����	�+&��$��#	��	�+&����	
���
������������  

6) ��	�$��� RE �
#����0�')	� �.�������K�	V"!��� ���������%��0(���+&������

����	������
�	��� #���	.�%�����0.�
����%&
���/�/������
����7 

7) ��	��+4���������(��
���+���$��	���%��+&�		�!��� $��#	��	�+&���)���������	

�0�')	� �	"�����)��K*
���	"�����	'("0($����+&��
����+�$7�� 

8) ��	�����+���)�,���#	��$�����	
���
������������  

�   ����	���(��
��>?
���#   

%���	
�����)���)�,��?���2�)0.����  ����+&�� )���(��� 	��
��?.��*�	"������+&���)���


���+�� (Node)  �����#������+&����� “�	"�����	%���	�	���(���.!	`f���	�#���	.�������	


���
����������������������	���������������/	 '("&"����	��	��'(")�,���(���.!	%����

�������
��)	�������	����	`f���	�/������/	”   
�������J /���	+��!��&����	
�� Training Need 
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Assessment �)������	�&#���!����	%���	)�,��?���2�)
��%�����$������ '(" Node 67�&��

��	�	"��(#���!����	%���	`f���	���'(������ )�����������#�����%&%���	)�,��?���2�)

�	��(�����/�� ����� 

1) '0�)�,��$��#�������	�%���		�	�����
���
���� (��������	)�,��'�(�


���
����, ��	��'0�%���	%��
	�)���	, ��	�	"��+�0(�	"
�
��+�'��(���'("

��#�, ����V�*%���	%��)���
��, '0���	$���, '0���	%��
���+�)   

2) ��	�	��#����$��'$5$��#	��$�����	
���
������������   

3) '��#+��	"�����	%���	)�,����	
���
������������   

4) ��	)�,��K�	�+&�����  

5) '��#+� �	"�����	$��&��$�����'("0.��������%���	
���
����   

6) �
��
$�2�#	�P'("�����%���	����������	)�,����	
���
������������   

 

%�����$� Node ��#�����%&'("��#���!����	%���	)�,��?���2�)�	��(�����/�� �����  

1) ��	�	��#����$��'$5$��#	��$�����	
���
������������   

2) '��#+��	"�����	%���	)�,����	
���
������������   

3) �
��
$�2�#	�P'("�����%���	����������	)�,����	
���
������������   

4) '��#+� �	"�����	$��&��$�����'("0.��������%���	
���
����   

5) �
��
%���	�������������%���	)�,����	
���
����   

 

%��8
�� 2 ���
� ��������	
���
������������/��&��(�����#������#�4 '("&��#���

!����	$������'("0.�
��������������$��'(������ &7/��	��	�����#���	.� )	���
��)�,���(���.!	

`f���	� 2 �(���.!	 /��'��  

1) �(���.!	  Marketing Access  

2) �(���.!	 ��##��
?�*�������) 

3) �(���.!	  ��	&����	�	�����	���	����������+
��(�� 

 

��	�����+���$��8
�� 2 ��� /��&��
���(���.!	 Marketing Access �(���.!	 ��##��
?�*���

����) '("�(���.!	 ��	&����	�	�����	���	����������+
��(�� '(�� '("&"���/�
�(��������� 

CBT %�)���
��'��L����� '(")���
��
��&���������	�� %���	����)���
�����	�� 

 

 

�(���.!	  Marketing Access  

	��0+������� #�V)&�� ���?	�  #�V�����  �|4�4%�4� '(" Mr.Peter Richard  

 

�(���.!	 ��##��
?�*�������) 

	��0+������� Mr.Peter Richard  '("#�V��	�&  �+���K�)	 
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�(���.!	  ��	&����	�	�����	���	����������+
��(�� 

	��0+������� #�V)&�� ���?	�  '("#�V��	�&  �+���K�)	 

 

 

�  
��)��� 
�����	���������!"#!� 

 %��8
�� 2 ���
�
����#�����+����#	��	�+&���	��� ��	?7�@�	.�'����	!(����	


���
������������
������"�� 67������+���%�	"�"
����'(��#��)��#*#���	.�%���	&����	!(��
��

����"�� 3 	.�'�� '("&"�����+���	
�(��j+��!+��	%�	"�"
�� 2 �)����+�#	�"�*'("��	.�'��

��	!(��
������"�������	
���
������������ 2��%!��	"�����	�+&���)���
���+��	��
����	

!+�!�� �	"��+�0(&���#	��	 CBT SPRING ����!�������%��8
��0����� 67�0($� CBT 

SPRING &"������+�#	�"�*�	"�������)�����	.�'����	!(��
������"��%��#	��	�+&��	������� 

67�	��("�����$�0(��	�����+����������&"��	��("�����%�	�����+&�� �#	��	 ��	?7�@�

	.�'����	!(����	
���
������������
������"�� 
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����� 3 

�@�
���6����
�����8�
���6����
�� 

 

��	�����+���$���������	
���
������������ /�������+���!����^�����'("

��!���	"�#*$��#	��	�+&��2��%!�����  “�#	��	�+&���)�����	)�,��?���2�) ����+&�� )���(��� 

Node '(" �#	��$�����	
���
������������”  �����
����	�	+��	���+&�� �	"��5���	
���
�������

����� 	��
����	
������	"��� &����	��������������+&����	
���
���� �.���	)�,��

?���2�)����+&��  )���(��� '("?.��*�	"������+&���)���
���+�� (Node) %������	�����������	


���
������������/��  �����$���$!)���
����	
����
����	"�
?  	��
�����	��#���	������%�

��	
����	������)��K�+!	 2�#� �)���$������+&�� '("���0(���+&��
����+�$7��/�%���	"����*%���	

)�,��  '("0(�����%���������
��������$�� /��	��	.�'("��5�#������#�4$���	�+&��'("��	
����'��

������	�����������'("2�#�
��������$�� %��
���&"�������0(��	�����+���!����!���	"�#*$���	

�+&�� �)������/��.���	�	�� '("�+�#	�"�*  ��	!��#�������	�+&��  '("0(
��#�����&"/��	�� �����

	��("���������� 

 

8�
���6����	������
��;�� (Out Put) 

 

)���	�$���������8������������:�(���
��8�����
��;�� 

 

8������������:�(��� *�$%��� 2 8�����
��;����	 

1. ��+���	���������#	��	�+&�� 15 �#	��	 )�,��%��� 5 

�#	��	 '("!+�!��$���+� 10 �#	��	  

9 �#	��	2�#����� 1 �#	��	

2�#%!� ���(�)�,�� 4 �#	��	 

2. /��'��
�%���	�	��'(")�,��?���2�)����+&�� )���(��� 

	��
��?.��*�	"������+&���)���
���+�� (Node) 
����	"�
? 

%������	������������+&�� CBT %�����	"�+
K+2�) �)+����� 

5 Node 

/��'��
���	)�,��'("��	
����

	������ �)+��&����+� 5 Node 	��

$���+����� 9 Node 

3. /��'��
���	�	���#	��$�����	
���
������������

	"����	"�
?%����#����$��'$5 2��%!��	"�����	�+&���)���


���+��   

/���#	��$�����	
���
������������

2�#�����  �����#	��$���	.�K		�'("��

��	�����+���	����!������� 

4. /��	.�'����	!(����	
���
������������
������"��

2��%!��	"�����	�+&���)���
���+�� 

/��	.�'����	!(�� CBT ����"��

'("
�(��j+��!+&	+ 

5. ��+����#���	.�'("�(���.!	`f���	�%���	��	+��	��#���

�$��'$5$������ &����� 3 �(���.!	 

Marketing Access / FT Guide 

��	&����	�	�����	��� CBT 

6. �&������
�� CBT-I ����	�
�����+&��'(")�,����/������

���� 2 �#	��	 

�+&����	!(�� 1 �#	��	, ����

�#	��$���0(�����%���������������+&�� 
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6. Meet the People : 2.�)�� : ����$����(5� 

 




������
(����/ : �/��% 2  

�5��'�&�
�!�����%���*���"�� (The Thailand Community Based Institute: CBT-I)                                                  

81 

 
 

� ��� 3 #.� ���|4������		#
��&��'����	
����$��	+@�
  #�
����2��%� '("#���

)	���$������ ����� 

1. Gecko ��(������������ All Points East  ����	$��
��	*'��  tailor-made ����	��

���
���
����%����� Kob Trekking %�)���
�� )	���(� '!��������
���
����&��`	���?� 

2. Imaginative ����	��(����'�(2��%��#*�	  /������	!+�!������	+@�

��	*/
�  '!�

�	+@�

��	*/
�������	)����
���
����$�!�()���
������'���(��(�����#	��#	�� 

3. Explore /��/���	"�����)��K*6��/
	
� �����&�������/��)	���  

� ��	������	+�&�� CBT-I �)����	+@�

��	*���[@&"/������
��	��	.�'("��2�)(��@V*
����0���

��	�$����
#���'�"���
�&�����$���$� TIES (���(���%� ��	!(�����0.��	"�����	)   

� ��	������	+�&�� CBT-I �)����	+@�

��	*/
�&"/����!(������ � ���&��!(�����[@ #�� 

��	�7��� 9 �	+@�

��	*/
��$����	����� TTM '("
�������� Local Insight 

�	"�����)��K*�����'("�	+@�

��	*
��
����	����������#.�)��K�+!	 

 

 
 

 

� ����/	�5!��  �
�	���'("�	"����	V*%���	
����%��#	��	 CBT SPRING 
� 

CBT-I ����	��	�������#	��������	
��������	������� '("�#	��$���/�� 5 �	��� #�� 




������
(����/ : �/��% 2  

�5��'�&�
�!�����%���*���"�� (The Thailand Community Based Institute: CBT-I)                                                  

82 

1. ��V�*%���	)+&�	V�����	+@�

��	*%������	+@�
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����#���	��0+����!����#�'("

�+�'��(��� 

(CBT-I Criteria for Selecting Responsible Tour Operator Partners) 

2. 20 #������)������������)+&�	V��	+@�
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������"��%���	
����	������ 
��$���.(
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(20 Important Questions which can help CBT Projects to find out more about 

potential tour operator partners) 

3. ���/� 10 $��� �)������/��.���	
����	������'��)��K�+!		"�����	+@�

��	*�������� 

(“10 steps towards a win-win partnership”) 

4. ��V�*%���	)+&�	V������
����#���)	���
��&"��]�!���.����
���
����'("�����+���	

�	�����	!(�� 

(CBT Ready for Market Checklist) 

5. ���
7�$��!�(	"�������������	+@�

��	*/
� 

(Memorandum of understanding : Promotion of Thai CBT by the Thai Tour 

Operator) 
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!���	"�
? 
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!��%��#�����$��������   
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������	 

3. ��	
���	+@�

��	*���[@�� Ground Operator ��.�%�����/
�'(�� 

���� �	V�$� Explore 
��%����+�#���/���"���%&%���	
����	������	"�����	+@�

��	*

/
����
��	*/
�
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���������

%�� Footstep 
�������	+@�

��	*
��������������.�%�����/
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�� Match Making  
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�	+@�

��	*/
���$��$�����
����	"�
?  �	���	+@�

��	*���[@���5��%&����� CBT 

������� 1 '��  ��	&��#.� 1 !�� 1 
��%��&�����)���
��%���	
����	!(��  '!������&������

�#	��	���	��  
� CBT-I !����	%���(�����̂�����
���(���/��	���	"����	V*%���	
��

��	!(��  '("/�����+!+$���	'$�$�����%�)���
��	"�����	+@�

��	*/
����������  �	��

�	+@�

��	*���[@  ����/	�5!��  &"����	!+�!��'("�	���
�	����	������	������
��`O��
��

������$��!��/� 

5. �	+��V/#�V2�)$���##��
?�*$��	+@�

��	*/
� 
��&"�$��%&'("����	��$�������� FT 

CBT Guide 

&����	`f���	���##��
?�*�������)�	��� CBT �����+4�	+@�

��	*/
�%��#	��	 CBT 

SPRING �$��	���
��%��
	�����  �	+@�

��	*'!�("'������##��
?*#�V2�)&���������  '("

���!��
������������ CBT &	+ � ��#���&������
��&"!��`f���	�����  �����&��


�?�#!+!������� '("#���#����#�%���	
����'�� One Man Show 

 

 �8�	��)��:$ :  

- �	����
�%��0.�
��������$�����	��'("����#	������
�� 5 ����/�%��  �	���	����	������	���%�

��	)�,���#	���������	������  

- !+�!��#����������� '("������	+��)���%��
���(/�����	�
����/�������!5�
�� 

- 0(�����%��
������
���������������#	������
�� 5 
��)�,��'(��/�%���	"����*  '("�	����	

���	��%��
��
$� CBT-N 
��&"�$��/�
������
��%���	�	"�����'
�
�� CBT-I %��	���


�������������	�	"������������� 

 

 

3) ���#���##��
�� ���.*�
���8����� CBT *�	�� Thailand Tourism Mart 2009 

 

 %��8 2552 ��������8'	�
����	
���
����'���	"�
?/
� (


.) ��5�#������#�4'("#�V#��$�

��	
���
������������ (Community Based Tourism-CBT) ����	"�����)��K*%�������+�#��%���$�

��	
���
����
�������	�����	'(���(�����	���	.�	"�����&��$��������'$�0.��������  ����������	
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�
����������	��0+����!����#�'("
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����	�����������%�(��@V" Partnership /��	�������&��


.%��

�$��	����� TTM %���	��]�!������� CBT 
����#���)	���	�	�����
���
����'("���	+@�

��	*
��)	���

%���	�&	&���	#��'("���)����
���
����
������"���$��/�������������������������	��'0�(������ 

 

# $���.( #��&��	���� TTM ���	"��� # �./~(* TTM report 
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1. &"��'��
�%���	�	��'(")�,��?���2�)����+&�� )���(��� 	��
��?.��*�	"������+&���)���


���+�� (Node) 
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?%���)+��$7��/������/	 

2. &"�	���#	��$�����	
���
������������	"����	"�
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���+�� 
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���
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������"����������/������/	 2��%!�
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�����	*�
��,�(�	����������
������
���� ��������	 ��#���	�=��-$��,��	������������(�	+�� 

(Node) ����$����� 

 

��	�	��'(")�,��?���2�)����+&�� )���(��� '("#�
����$�?.��*�	"������+&���)���
���+�� 

(Node) ���� ����	���'���+&�		�%���	��������
��'!�!����� ����	�����/��&��	��("�����0(��	

�����+���%��

�� 3 67�����	��	������'��
�/������� 
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� ��	)�,��?���2�)!��������	
����
��!������� 67�!�������/������	��	�� Model 

%���	�	������+&��'(")���(���/�� ��&!��!+�!��%�	�����8
�� 3 $� CBT-I 67����&"

/��	.�'����	������	+�
������&� 
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��/�����%������(� 2 �8


��0����� �)	�"�|&&�� �����/$ �(������
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�/!(*��	�$���
��'!�!���5��������		#�������  ��		���#+�'���$���#�("�(���	��#�("�	"�2


���$������&"������ 

- �������(��  ���� VCD '("����!�	*  ��#���������0�')	�
��/��%���	"����*��.�����  '!��	�

���&"%�������#	������$��	�%���	�0�')	� 
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��%��������������$����%���	"����*
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��
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7�  '("��	�0�')	�  ����#������#�4'("&�������+��)���������	!����K�	V��  
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���"/	  '("��$��#+���5�����/	  '("#�	
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��$� CBT-I, ���. '("������K�	V" 
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�
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20 Important Questions which can help CBT Projects   to find out more about potential tour 

operator partners 

  

1. Please describe the style of your company.  What kinds of tours do you offer? 

 

2. Please describe your target tourists (reason for travel, age, nationality)  

 

3. Do you mostly organise group tours or tours for independent travelers? 

 

4. Does your company currently run programs in rural villages in [my country]? 

 

5. Approximately how many tourists does your company send to villages / year?   

 

6.  What are the expectations of your guests when they go on rural, village tours? 

 

7.  What are your positive experiences of operating tours in rural communities?  

 

8.  What challenges have you faced when operating tours in rural communities? 

 

9. What tour leaders / guides do you use? (full-time, freelance, local, western)? 

 

10. Has your company ever used the services of local community tour guides? 

 

11. What are your positive / negative experiences with local community guides? 

 

12. Does your company provide any information to your guests about how to travel with 

sensitivity to the environment and local culture?  

 

13. Has your company ever conducted training to increase your staffs’ understanding of 

environmental or cultural issues?  
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14. What does your company do to ensure that your tours have positive benefits and few 

negative impacts on local communities and the environment? 

 

15. Does your company support any kind of social or environmental projects?  

 

16. Has your company ever received a tourism award? 

 

17. Does your company have a responsible travel or environmental policy? 

 

18. Does your company run village tour programs yourself / through local agents? 

 

19. Are you interested to send your guests to tourism projects which have been developed 

and managed by community groups (Community Based Tourism)? 

 

20.  Would you be prepared to work together with local people to develop new rural tour 

programs, and to use the services of local people in the village?  
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Arbudaja Ja Bo!  

 

Students from the Netherlands experience the culture of the Black Lahu 

After a five week preparation program at Rangsit University in Bangkok, as well as in the Mae 

Klong district, fifteen German and Dutch students from the Stenden University in Leeuwarden 

(Netherlands) spend time in two villages, Ja Bo and Mae La Na. We arrived in Ja Bo on the 21
st
 

of May, spend about one week in each village and departed both villages on the 5
th
 of June.  

 

Nine of us stayed in Ja Bo, which is located in the region Pang Ma Pha in the beautiful Northern 

Thailand. Ja Bo is home of the Black Lahu people, a hill tribe that has emigrated from Myanmar 

in 1952 and moved to its current location in 1957. Today, the village inhabits 250 people who live 

mainly from farming and animal breeding. Ja Bo has been offering homestays since 1999; its 

tourism club, which consists of 21 host-families, is cooperating with the current Community 

Based Tourism Institute. Each year between 200 and 300 tourists come to the village. 

 

The purpose of our stay in Ja Bo was getting a real insight into Community Based Tourism, while 

living together with host-families, and carrying out research concerning CBT in Ja Bo.  

 

The CBT leader in Ja Bo, Sornchai Prainethitham, created for us a very interesting and 

multifaceted program and contributed with Ball, our translator, to a great experience. They are a 

great team and we had a lot of fun with them. 

 

We have undertaken many different activities through which we got to know the culture of the 

Black Lahu and the surrounding environment very well. We learned a lot about their local 
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wisdom, starting with an introduction to the traditional Black Lahu instrument. This is a sort of 

flute made out of seeds and bamboo; we were shown how it is built and played it, which created 

quite some fun within the group.  

Bamboo is being used multifunctionally, such as for building houses or as a vegetable, as well as 

for weaving. The bamboo weaving is another local wisdom of the Black Lahu, for which many 

different items are made, such as baskets, plates or the ‘seven eyed’ star, which is put in front of 

every house to protect it from evil spirits. The specialist for weaving Bamboo demonstrated how 

to create this special star, and with the help of Sornchai and Bon we made one for ourselves.   

  

Furthermore, some Black Lahu women demonstrated traditional sewing, so that we were busy 

with sewing really nice bags for a few hours, which are probably the nicest souvenirs for 

ourselves, even though the activity is probably quite challenging for some people’s patience. 

These small bags are famous for the Black Lahu, as well as their traditional dresses, which they 

still wear every day.   

On one evening, the villagers came together to show us their traditional Jaku dance, it was a 

very nice intercultural activity, as we joined them for dancing and had a lot of fun. A another 

activity in which we had very close interaction with our host-family was when we went with them 

working on the field. This was a very good way to learn more about their agricultural work.  

One of the greatest experiences in Ja Bo has been a six hour trekking trip through the forests 

and hills surrounding the village, with a delicious and relaxing lunch break, and a concluding visit 

to the Coffin Cave, or Pee Man Cave, which is one of Ja Bo’s attractions.  

 

During our stay in Ja Bo we switched homestay once, so that we could meet different host-

families. We were offered traditional food, three dishes per day, with many  local vegetables, like 
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bamboo shoot, mushrooms, or cucumber. Almost every meal, had scrambled eggs or omelets 

were served, as well as a very spicy and delicious chilli paste. Beforehand, we were asked if we 

do not like a certain type of food.  

The host-families took great care of us; they welcomed us in a very friendly and warm way so 

that it really felt like a home, as being a part of an integrated family.  

It has been a great experience to live with the host-families and to spend time in Ja Bo, 

surrounded by this beautiful landscape. We found different ways to communicate with each other 

and realized that for a real understanding of each other you do not need words. The culture of 

the Black Lahu has brought us closely together and we had so much fun. It has been a 

wonderful time in Ja Bo and the departure was very difficult because saying good-bye to the 

villagers was quite emotional.  

 

 

Being part of Thai community-life 

 

Authors: Kimberly van Velzen and Daniël van der Heijden 

 

Community Based Tourism 

                                                                                                                                                       

Have you ever wondered how life would look like when living in an entirely different surrounding, 

in an entirely different culture with an entirely different way of living? Nowadays, developments in 

tourism can give you the possibility to realise this vision. In contrast to common forms of tourism, 

where big companies and multinationals are in control of a region and its economy, CBT 

(Community Based Tourism) aims on empowerment of, and fair benefits to the local community, 

with the development and preservation of the community as the main goal. In return, the tourist 

can experience the authentic way of living, in a unique natural and cultural setting. Instead of 

staying in an ordinary hotel, resort, bed & breakfast or guesthouse, one will experience the real 

family-life by staying in a so called homestay. In short, this type of accommodation differs itself 

from others by adding an extra dimension concerning interaction: the guest is part of the family, 

and is therefore closely related to, and more easily integrated into the community. As a result, 
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guests are not only able to engage in normal tourist activities, but are regularly involved in 

activities with the locals. 

 

Mae La Na 

 

One of the communities that have successfully executed CBT as a tool for development and 

preservation is Mae La Na. In the upper North of Thailand, nearby the Myanmar border, Mae La 

Na is situated in a valley in the Mae Hong Son district, surrounded by a stunning mountainous 

and relatively wild landscape, rich of natural resources of various kinds. The vast majority of the 

indigenous people, the ‘Shan’, maintain a Buddhist way of life and belief since a long time. The 

villagers believe in, and observe religious practices, and are very hospitable by nature. They 

attend food-offering to the monks every day, and make merits at the temple on every Buddhist 

holy day. 

Mae La Na is a relatively modern and well developed village, but tourists still have more than 

enough possibilities to experience the authentic way of living. The total population of Mae La Na 

counts 535 inhabitants, comprising 121 households. Thirteen households within the community 

also serve as a homestay to enable CBT.  

 

Local activities 

 

In Mae La Na and its surrounding area, several activities can be undertaken.  Undoubtedly the 

most famous touristic activity in the region is a visit to South-East Asia’s longest cave: the Mae 

La Na cave.  Accompanied with a local guide from the community, one can spend hours in the 

dark, admiring stalagmites, stalactites, waterfalls, bats, rare eyeless fish-species and more. Going 

through the whole cave is also a possibility, but because of its length, an overnight stay is 

required. 

 

Furthermore, the marvellous area is extremely suitable for spectacular trekking tours. After an 

exhausting day, one should definitely go to the local sauna. A traditional medicine-man fills a 

small barn with herbal smoke, creating an extremely relaxing atmosphere. Afterwards, one can 

enjoy a locally made cigarette, made of tobacco with additional herbs, held together by a special 

banana-leaf. 

 

Moreover, the community itself has numerous other activities on offer on a voluntarily base. One 

can think of working in the rice fields, educating the children at the local primary school, 
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producing sesame oil in the traditional way, catching frogs at night, maintaining the villages’ 

irrigation systems and so forth. 

 

Experiences 

 

During a ten days stay in May in this extraordinary setting, our group of six both German and 

Dutch students was assigned to three different homestays in the village. A rotation system was 

used every three days to spread the group equally over the homestays, in order to divide 

revenues accordingly and to get to know the community-members better. We were participating 

in the local life and spent time with our host families during some parts of the day, ate with them, 

and had conversations, as far as our basic Thai knowledge, their basic English knowledge and 

gestures allowed us to. The first three days were used to attend the regular tourist activities. The 

remainder we worked within the village on a research-project for CBT-I (www.cbt-i.org) and 

participated in several local (working) activities; an excellent way to discover the real community, 

its members and the daily life. It shows how different, relaxing, friendly and intriguing community-

life in this village can be in comparison to the modern western society.  

 

Some general facts one can expect include a general 9 pm curfew, delicious food with rice as a 

main ingredient, the idyllic sound of cowbells ringing on the rice-fields (although depending on 

the season), an extremely refreshing shower in either the local stream or the shed where one 

should wash itself by using a bowl of water, unimaginably friendly and open people, and a 

perfect climate combined with one of the best views on earth. If this appeals to you just as much 

as it did to us, do not hesitate for a second to pay the community of Mae La Na a visit to enjoy 

all this beauty, and at the same time support the community to develop and preserve its natural 

and cultural resources. 

 

 

 

 

 

 

 

 


