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Abstract

The objective of this study is to analyze the skill potential and development of
community tourism among service provider residenis of selected communities located in four
provinces of northern Thailand. These provinces include Chiang Rai, Chiang Mai, Nan, and Mae
Hong Son, with five communities in Mae Hong Son chosen to serve as a case study of high
community tourism potential.

To achieve the objective of this study, both qualitative and quantitative research methods
were used. The conceptual framework used an instrument to measure the individual
(personal/professional) and organizational skill levels of tourism service. Organizational skills
encompassed knowledge of tourism principles, processes and practices, community participation
and learmning development. Individual skills, on the other hand, covered human relations, technical
knowledge, and service standards.

Using the instrument to analyze labor potential of community tourism service, it was
found out that the Mae Hong Son communities showed effective overall management and
practical organizational skills, but lacked the civic-consciousness and stakeholdership to empower
themselves to maximize their tourism potential. Documentation from the study showed that the
service management practices were largely informal, unstructured and intuitive, including
decision-making based on informal discussion and gentlemen’s agreement.

At the level of individual skills, most service providers displayed adequate tourism
service and conservation skills mostly as a result of personal experience, local or indigenous
knowledge, and tradition. Some market knowledge and skills were shown at a basic level, but
could be enhanced much further to sustain their communities.

Tourism skill development is affected by certain factors and conditions, which include
community empowerment, learning, and external support. Such factors contribute positively to
the enhancement of organizational skills and individual knowledge in community tourism. It is
therefore highly recommended for these communities: (1) to maximize their tourism potential
through a greater sense of community and civic-consciousness, (2) to tap their indigenous
knowledge, especially developing further their human relations, communication, and Thai
cultural self-awareness, (3) to apply training and technology transfer in these areas, and (4) to

seek assistance for external support in developing marketing and strategic planning skills.



