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Abstract

This research was a study of the entrepreneurial management of Chang Klang
Agrotourism Club, Chang Klang Sub-district, Nakorn Si Thammafat Province. The study
focused on managing factors of the club, its managing processes, and its impacts. Data
weré collected from documents, interviews, observations and photographic illustrations.
The results were presented by using a descriptive analysis method that could be
summarized as follows:

The Managing factors of the club consisted of its leader and members; the
structure of the club consisting of its status, roles, conventions, management, and
atmosphere; capital and resources consisting of money, equipment and resources,
society and culture comprised of settlement, infrastructure, cultures of other groups in
the community; and the supports from the government and private sectors.

Regarding the managing processes of the club, the study focused on the
processes and managing method. The processes could be classified as surveying for
problems and needs, planning, acting, énd evaluating and following up. Managing
methods were training the club members to equip thém with necessary knowledge,
giving tourists information, providing tourists with food and accommodation, publicizing,
preserving and developing tourist attractions, tour guiding', and ‘selling the members’
broducts.

For the impacts of the club’s entrepreneurial activities, it could be classified as:
impacts on economics — economic status of the community, and consuming behavior of
the people in the community; the impacts on society and culture —leadership, strength
of the organization, the pride of the community, self dependence, discipline, cultural
exchanges, and unity; the impacts on the environment - the condition of natural tourist

resources and the public facilities of the community.
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