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Abstract

The Study of “Knowledge Management of Cultural Resource by Community
Leadership for Tourism: Ban Phamon, Chiangmai” is a qualitative research under
behavior and social science research methodologies. Objectives of this study are to
learn how Ban Phamon community manages their own cultural resource as well as
knowledge management led by community leader. These learning results are inputs
which be used for proposing knowledge management to Ban Phamon in practically way
for community based tourism.

According to the cultural change in Ban Phamon, it is found that changes in
community impact internal knowledge exchange of cultural resource management in
negative way. Then it is important to learn about how community leaders manage
change and support knowledge management in the community for tourism. By studying
role of community’s leader, the results can indicate appropriate way for customizing
tourism style which discovered by collaboration in the community rather from the outside
researcher.

The scope of this study is defined by area and a sampling of community
leader. This case study is specific to Ban Phamon, Chiangmai with 20 Community’s
leaders. By purposive sampling method, these leaders are from experienced community
members and community tourism committees. To focus on learning about a sharing of
individual experience and a reviewing of previous community research which impact
knowledge management.

By following sociological case study research methodology and applies
participatory research method for this study. This is to create learning environment and
do observation in the same time which can lead to participation in knowledge exchange
and collaboration to solve internal problem in community. Learning forums are
conducted in three different timeframe. The first learning forum is designed for collecting

current phenomena to understand cultural resource management. The second forum



aim participation occurred in community and the last forum is for synthesizing
conclusion and share discovered innovation together.

There are three obtained valuable results. Physical and sociological
result from the assessment, knowledge management by community leadership and the
discovered outcomes from knowledge management through community’s learning
forum. It can be concluded that Phamon community has homegrown knowledge and
cultural resource related to natural. These are led by community leadership for
exchanging and maintaining cultural knowledge. This community has capabilities for
applying both cultural and natural resources to community base tourism. However,
major issues are how to manage tacit knowledge and what is the effective process of
knowledge management.

Learning from the past, Phamon Community has a knowledge management
based on community’s tradition. Learning center has been set up from community
research. It is indicated that community leadership play a key role for “agent of change”
for knowledge management according to SECI Model through community’s learning
forum. To lift up knowledge, prevent reaction of culture and weakening of knowledge
exchange, the community need to revise knowledge management regarding changes.

Problem in Cultural resource management need to be focused are knowledge
exchange, cultural reproduction, diversity of problems, changing in community
leadership and handling of community tourism. It is found that learning forum is an
effective tool to support community leadership to discover knowledge management
for cultural resources by themselves under learning environment and collaboration.
Moreover, it is a channel to inspire and deliver knowledge to another generation.

Suggestions for Phamon community are to apply learning forum based
on current situation, aware the changes may impact community, focus on area for
knowledge exchange and emphasis. By creating learning culture among community
and external organization, it can be used to define practical way of community tourism
base. This can be a truly balancing of social life, economical benefit and cultural

resource management in the community.



