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Abstract

This study “The Success Factors for Community-based Tourism: A Case
Study of the Most Outstanding Community-based Tourism of Central Region Provinces
of Thailand” aims to examine significant factors contributing to The success of tourism
management in the communities receiving the “TAT, Thailand Tourism Award 2007
through local perspectives. Management-styles, local participation and involvement,
problems and obstacles as well as approaches to frame or determine Most Outstanding
Community-based Tourism Awards criteria are - thus explored. Data collection
instruments included of using (1) Interview protocol to interview community leaders or
notable figures in those eommunities and (2) Questionnaires to survey local residents.
Thelstudy unveils that the acCtive role of communities in tourism promotion is the most
importapt factorthat cehtributes to their success. Also, all of these communities give the
priority ta'the maragement based on the concept of Self-Sufficient Economy, destination
management capabilities, fundamental elements for proper hospitality arrangement,
investment’in local resource conservation, tourism supporting policies at both national
and regional”levels and supports provided by tourism-related organizations and
institutions; although the level of priority may vary from one community to another.
Moreover, The preservation of local identity and way’ of life is formed to be a significant
factor for a successful community-based tourism.

Further, 2 styles of tourism management are uncovered: 1) by the
community organization or 2) by Local administration organization. Additionally, 2
approaches in light of the participation and involvement are found: 1) local residents
participate in the whole process — initiating, managing and operating tourist activities
and 2) local residents’ participation is done through the expression of ideas and
opinions and tourist activity involvement given that the tourism is managed by Local
Administration Organization. It is revealed, moreover, that 1) social and cultural
problems, 2) environmental concerns and 3) troubles related to supporting

organizations and relevant agencies are common problems faced by communities. With



respect to approaches to frame or determine The Most Outstanding Community-based
Tourism Awards criteria, certain additional criteria may be necessary apart from the
requirements of The Tourism Authority of Thailand (TAT). These may include factors
supported either by related Academic Literature or by community-based researches on
community’s identity and typical way of life. This can contribute not only to develop an
awards guideline but also to a useful direction for other communities to follow suit. Such
direction may then allow those<communities interested in community development
through tourism to be better prepared and to learn from success stories or valuable
examples of Most Outstanding Communities.

Finally, recommendations~for other communities are therefore provided.
These include different-participation ‘approaches, management styles, environmental
issuegs”and possibie factors for the success and failure of community-based tourism
managements Future résearch should compare communities in different regions across
the-country. in order to identify the commonality or similarity of those communities and
whether their cultural uniqueness play any crucial role to the success and failure of
community-based- tourism management. In depth studies to community development

through tourism should be conducted as well.



