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ABSTRACT

TITLE : ASTUDY OF STRATEGIC PLAN FOR DEVELOPMENT AND
PROMOTION OF TOURISM IN XIENGKHOUANG PROVINCE, LAO PDR
(2006-2010): A CASE STUDY OF HISTORICAL TOURIST ATTRACTIONS

IN KOUNE DISTRICT
BY : PHAKVANXAY PATHAMVONGSA
DEGREE : MASTER OF ARTS
MAJOR : INTEGRAL DEVELOPMENT STUDIES
CHAIR : SHUTIDA JAMSAI WHYTE, Ph. D.

KEYWORDS : TOURISM STRATEGIC PLAN/ HISTORIC SITES/ KHOUNE DISTRICT/
ROLE OF TOURISM ORGANIZATIONS

The research aimed at studying the strategic plan in developing and promoting tourism
of XiengKhouang Province, Lao PDR., focusing on the tourism development in Khoune District,
XiengKhouang Province. The research was designed as a qualitative study using a structured
interview and tourism activity observation. The research data was collected from officers
associated with the tourism strategy implementation and the operational staff in provincial,
municipal, and village levels. Two major objectives of this research were 1) to reflect the role of
related organizations that helped improve potential historic places in Khoune District to become a
historical tourist attractions, and 2) to present the progress of tourism strategies as a background
information used to assess the consistency between tourism activities stated in the tourism
strategic plan and the conceptual frame work of ecotourism leading to sustainable tourism.

Findings:

1) The research indicated that the strategic plan clearly stated the objective of
operational plans and directions, including the role prescription and duty of related tourism
organizations. The tourism organizations could be separated into a main organization and a
supporting organization operating in provincial, municipal, and village level. The duties of tourism

organizations relating to tourism development and solutions to poverty in Plain of Jars area which



were projects of Tourism Department of XiengKhuoang Province illustrated the awareness of
public participation in tourism development leading to sustainable tourism.

2) In terms of operational level, the duties of each related tourism organization such as
collecting statistic information and arranging tourism professional work shop and marketing
promotion were overlapping because of the limited capacity of the staff. Solutions to the overlap
were to establish an agency that helped coordinate each organization on tourism activities and to
increase officers’ competency.

3) According to performance assessment stated in the strategic plan, few tourism
projects were accomplished because they were supported by the government and conformed to the
government policy. At the same time many projects were encountering the shortage of staff, the
lack of tourism information, the limited budget, the deficiency of public participation, and the
limitation of tourism investment.

The research suggested that the historic places in Khoune District could become a
historical tourist attractions complying with the principles of sustainable tourism concept by
allocating staff who understand the sustainable tourism management to each tourism sites. The
direction of work plan should be formulated so that main work obligations and activities are
compatible the principle and direction of strategic plan. Concerned parties should be aware of the
management standard that could encourage tourists, including job creation and equitable income

distribution to the community.



