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ABSTRACT

TITLE : TOURISM INCOME MANAGEMENT FOR SUSTAINABLE
TOURISM DEVELOPMENT: A CASE STUDY OF NATHONG
VILLAGE, VANGVIENG DISTRICT, VIENTIANE PROVINCE,
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DEVELOPMENT COMMUNITY BASED TOURISM

This study aims to find out how income derived from community tourism is managed for
the sustainable development of tourism at Na Tong village, Vang Vieng District, Vientiane, Laos.
A qualitative research approach was employed to reflect on how local villagers operate
community tourism by using semi-structured and group interviews. Group interviews were
conducted with village leaders, villagers who responsible for managing income from tourism
activities, Data were analyzed and presented descriptively. The research found that the main form
of community tourism centers on caves and natural waterways that flow in front of the caves.
‘Phoukham Cave’ is one cave that allows the villagers to make a profit. The Phoukham Cave area
is also used to stage Laos New Year festivities, which attracts large numbers of Laotian and
international tourists. The village can earn a main income of between 40,000-100,000 baht per
month. Na Tong village has a ‘communist’ structure set in place for the distribution of tourism
profits. Village leaders play the key role of decision maker, while the villagers play the role of
worker, Villager leaders distribute the profits from tourism in two ways: to the households and for
community development purposes. (1) 30% of the profits is equally distributed in cash to
households, currently Comprising 132 families. (2) 70% of the profits is invested in the

community. A wide range of community



development spending and investments have been made, including: roads; village electricity
infrastructure; bridges throughout the village that allow villagers and tourists ease of movement
throughout the village and to tourist areas; the building and continual preservation of tourist sites;
the construction of temples and local administrative offices; the upkeep of schools; and the
administration of public meetings and reception of guests. Money has also been used to cover
community leaders’ business travel expenses and for the purposes of social welfare. Moreover
various taxes imposed by thé state have also been paid. Previous budgets indicate that more
money has been allocated for community development purposes rather than for distribution among
the community’s households. In some months, households have received no money. Budgetary
allocations mainly depend on agreements set between village leaders. Budgetary decisions are
then communicated to the villagers at community level meetings. It has been that most of the
villagers agree with decisions made by the leaders. Community leaders have typically had the role
of managing the profits from community tourism. Community leaders make decisions and plans in
matters of community and tourism development, and the allocation of funds to the households.
This has limited the villagers to the role of worker. However, because the workers have benefited
financially from tourism, seen community living conditions improve, and have had equal work
opportunities, the villagers are satisfied. It is suggested that while villagers do not participate in
managing tourism income, they should have the right to check how much tourism income is
received and how the tourism funds are used. This will help ensure that the development of
tourism resources and the benefits from those resources are for each and every member in the

community.



