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Critical success factors of health service providers to develop model of holistic wellness

centers in Thailand for the ASEAN market
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Abstract

This study is a qualitative study that focuses on factors that contribute to the success of
the wellness business to develop the model of holistic wellness centers in Thailand suitable for
the ASEAN market.

The study reveals that the concept of Holistic Wellness is still new to enterprenuers in
health business that are still lacking the common understanding in the interpretation of business
of holistic health. Therefore, defining the common concept of “ business of holistic health in
Thailand”is the first beginning point in the promotion of the expansion of business of holistic
health and development of the standard of service in the business.

From in-depth interviews of entrepreneur in healthcare business in 6 main tourist destines
of Thailand, i.e., Samui, Phuket, Chiang Mai, Hua Hin, Pattaya and Bangkok, they shared common
perception that Thailand is most suitable to serve as the hub of wellness tourism, due to
competitive advantages of Thailand as followed: Thailand is well received internationally for the
quality of medical personnel and World-Class Facility. Because of this foreign tourists appreciated
the kind manner of the Thai therapists. Since Thai culture is endowed with gentle hospitality to
foreign visitors which is well accepted characteristic of the Thainess. These factors have been the
advantage of Thailand regarding human resource development. Apart from this, the price of the
holistic wellness treatments in Thailand are affordable and the price/quality of service ratio is
competitive with other countries.

Hence, this study proposes 6 critical success factors for wellness businesses in Thailand:

1. Building competitive advantage under the concept of Seven Sappaya,

2. Cost Advantage by competitive pricing with extended services,

3. Time advantage by pioneering the holistic wellness business in ASEAN region,
4. Enhancing profit by offering services with innovation and differentation,

5. Promoting growth by collaborating with stakeholders, and

6. Sustaining holistic businesses by competing with value creation, insteading of price.

Keywords:  Critical Success Factors, Health Service Providers, Holistic Wellness Center,

ASEAN Economic Community, AEC
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2.3 dwdszaunsnain (Marketing Mix) ¥89§5013U3N3

24 mwwmwaﬂamw?ﬂmﬁaqmmw LLazéstﬂ’]‘WENﬂ(S’J@J

25 I MNYIVBY

2.1 M9IATIEHANEARY - NAN15YIN9TU (Importance - Performance Analysis)




[ o

wwIRnlagiNeasiuANE Ay LaEHAN SYIINUTRsduUTEaNNIIRan  (8Ps) (USuuge

o

' a a
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2.2 Uadeganudnia (Key Success Factors)
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(5) seldnagnsseugsia (Focused business strategy) lawasistolalUSeunienis
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v Y o & . 1 i Y vy
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A’ o ¢ . . = = o a = Y]
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Tumsiuiiuau ileliigsiadenndosiunnufonisvesnaindming isEondunauvnanismans
1 10ps Faesdusznautinguil asvhmdhiisudulunisiernans smansnanelingsuansegned
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g Tuud wilsdefiun wazdneansiludiu

(5) umans (People) wminedls ninugliusnis FaldannisAmden nsineusy
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(6) NITUUMIUIMS (Process) nelia nszuIunstumsliuimsungnel dadl
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Y

a A a ' A a £ 1 <@
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(8) msnﬁuwawémmzqmmw (Productivity and quality) Han@ndmugsnausng
vangds Suaumadwsinanldiafsususuutadedndidlld mstanendndmiugseuinstud
mwendun flesaneniivrsyynadwsesnaduduiuidaauld dseraviiuandiuiuvesy
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NsUIAMBRAUSoU (Hot Stone Massage)
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