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BACKGROUND QF THE STUDY

I. THE OBJECTIVE OF THE STUDY

The objectives of the study as defined by the Terms of Reference

are :

(1)

(2)

(3)

To compile information relating to the major tourist sites
within each region. Information coverage includes profile
of services and facilities that are currently existing.

To assess potential for investment as well as the forms of
investment. Findings will be wused as guidelines for
investment decision making of the private sector in order
to ensure consistency of supplies with both immediate and
long trem demand.

To support the development strategy that is consistent with
the broader guidelines of the Sixth Nataional Economic and
Social Development Plan particulaxrly in view of the nesd tc

_generate employment opprtunities outside of the

agricultural sector.



II. THE SCOPE OF THE STUDY -
2.1. The Study Area
2.1.1. Areas covered by this study are as follows :

(1) Central Region: Bangkok, Pattaya/Chon Buri,
Rayong, Kanchanaburi, Phetburi, Prachuab Khiri Khan, Ayudhhaya

(2) Northern Region: Chiang Mai, Chiang Rai,
Phltsanulok Sukhothai, Kamphaeng Phet

(3) Southern Region: Phuket, surat Thani, Songkhla
and Narathiwat

(4} Northeastern Region: Nakhon Ratchasima, Khon
Kaen, Udon Thani and Ubon Ratchathani :

2.2. Activities Covered

7 Tourism related activities covered by this study can be
divided inti 6 categories:

{1) Hotel

{2) Food shops and restaurant
(3) Souvenirs

{4} Tour agents

(5) Entertainment

(6) Others

Details in the folloing section provide a summary
profile of the types of business in each region as well as results . of
decision matrix which contain information of investment potential by
business type and by plovince.

——
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III ASSESSMENT OF INVESTMENT POTENTIAL FOR TOURISM AND RELATED
INDUSTRIES IN THE SOUTHERN REGION

The Southern region 1is the second most prosperous region in
Thailand after the Central region. Surat Thani 1is the growth
centre in the upper south whereas Songkhla as the growth centre
for the lower Southern region. Similar to Phuket which dis the
largest island province of the region, both of the provinces have
high economic as well as tourism development potential. In
addition to the scenic beauty of natural environment, these two
provinces also enjoy a number of comparative advantages in terms
of 1location, convenience of transport,level of development of
service infrastructures. Narathiwat, the fourth selected province
of the region, is also another province in the Southern region
which 1is considered to have significant potential for tourism
development. Assessment of tourism development potential of the
provinces in this region, the directions of business growth are
as follows :

1. Hotel business

1.1. Types of hotel establishment in Surat Thani, Songkhla,
Phuket and Narathiwat differ according to the location.
That is , hotel establishments located on beaches or
within tourism sites tend to be built as bungalows or
resorts. Most of these are small scale and often older
establishments. In the past 2 to 3 years however,
a number of medium and larger scale hotels have emerged
vin response to the growing demand from the booming
tourism sector. Managements in these newer
establishments, by comparison to the older
establishments, are more standardized. Business concept
is primarily one that is built on providing good
services at standard costs rather than undercutting
prices to attract customers, at the expense of the
quality of service offered, which appear to be the
common practice of the smaller establishments. Details
from survey indicate that occupancy rate has a high
seasonal variation.

1.2. In view of the expansion of the tourism sector and
related the increase in demand for accommodation
facilities due to both increase in tourist numbers and
lengthening of period of stay, the direction for
investment in hotel businesses in this region should be
towards incressing the number of medium and large scale
hotel establishments. Emphasis should also be on
provision of quality service not only in relation to
accommodation facilities but also in providing tourism
infromation and entertainment. Given that most of the
tourist sites in the Southern region are sites of
natural scenic beauty, promotion of expansin of hotel
facilities in this region should be in full
consideraton of and in harmony with the natural
environment in which they are constructd. The case of



Narathiwat differ from the other three provices. By
comparison to the other three provinces of this region,
level of development of the tourism sector of - this
province is 1lower. In consideration of the current
level of demand and in realistic anticipation of the
rate of growth of its tourism sector, priority should
be given to improvement of existing building structures
and of services rather than on increasing the number of
establishments.

Restaurants/Food shops

2.1.

Food industries in this region are more characterised
by small food shops rather than by restaurants of as
coffee shops. Few of these food shops have been
operating for more than 2 years. The increasing numbers
have been mainly in response to the demand from the
tourism sector. Food shops in all of the sites in this
region can be said to be highly competitive in terms of
price, quality and services.

Future trend of the food industry is more 1likely to
stabilize rather than expand. Strategy for further
development should therefore be to expand the range of
dishes, training of servicing staff and greater care in
cleanliness of food preparation and quality.
Introduction of sea food centres could also be a better
attraction to tourists and an alternative to services
currently offered by small food shops.

Souvenirs

3.1.

With the exception of Surat Thani where most souvenir
shops are located in Samui, souvenir shops in other
provinces are located in Muang district. The majerity
of estahlishments in Phuket are either large or medium
scale in contrast to the other three province where
small scale operations are more dominant. The most
common type ©f couvenir are made from shells and
corals. This type of product tend to attract the
domestic Thai tourists than international tourists.

Most of the operators face a constraint in futher
expansion of their establishment through lack of
capital. 1In order to expand the market however, it is
essential to offer additional range of goods offerred,
with better design and display of goods (an approach
which would not incur any larger capital needs than
operators now have).A souvenir centre with displays of
process of production from preparation of . raw
material,following the steps through to the finished
product could be considered as an approach. in
attracting international tourists.

e



4. Tour Agents

4.1.

4.2,

With the exception of Narathiwat where no tour
business, the other three provinces have a large number
of tour businesses most of which are located 1in the
major district of the province, i.e., Muang district of
Phuket, Samui district of Surat Thani and Hat Yai
district of Songkhla. Most of these are small scale
businesses which are often acting agents of the tour or
transport companies (and are not tour organizations as
such) .

In terms of future trend for development, development
and improvement of basic services such as transport,
standardization of transport vehicles especiallly boat
and improvement. of standard of tour gquides are the

---factor which will have significant impact in increasing

‘demand for expansicn of this sector.

Y A= g

5. Transport

5.1.

5.2.

In addition to the routine inter-city 1land transport
for inter-province and within provinces, some of the
operators in transport business also act as travel
agent for tourists. In Phuket and Surat Thani where
there are larger number of international tourists, it
is common also for these agents to provide services in
terms of rental cars.

In anticipation of an increase in the number of
tourists as well as of the number of potential
sites,convenience accessibility to and from sites are
essential. This may require not only improvement of
transport infrastructures but also improvement of
linkage 'network, such as the construction of the deep
sea port in Phuket of the construction of the railway
link between Phuket and Surat Thani.Similar to many the
development of other social and economic
infrastructures,private sector involvement is likely to
be minimal. In this respect, the government will need
to assume the leading role particularly in terms of
financial contributions. Lastly, frequency, reliability
and quality of travel services are also among the
preconditions which must be fully developed in order to
support growth of tourism sector.

6. Entertainment

6.1

The most common type ¢of business entertainment in the

Southern region night entertainment such as discos,
night clubs, beer bar, and massage pariours.
Establishments offerring day time entertainment such as
sports, are significantly lower in number. Competition
is high with the target group being international
tourists rather than domestic tourists.

-4



6.2. Most of the operators interviewed hold optimistic views
over futher expansion of this business. There is also
much scope for improvement and development to provide
better gquality as well as standard services. More
attention should also be vested in expansion of day
time entertainment activities. Water sports of various
types for example are particularly suitable for the
settings of natural environment in these provinces.

Summary results of Decision Making Matrix

Investment potential of the Southern region can be presented in

the form, of decision matrix. The Delphi method which has been

adopted for the preparation of this matrix, essentially captures

the opinion of key resource persons on investment potential of

various business enterprises. These are presented as weights used
as basic indicator for assessment and comparison ¢f investment

needs and potential for business of various types in each

provinces for this region. The results of the analysis are as
follows :
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Devision Matrix for

investawent in the Southern Region

Province

Business Tvne

Weight of Investment Potential Total
1 2 3 8 8 g 10 11 ! Scores
Surat Thani . Hotel facilities of higher c1 14,4 10.4 2.7 1.8 2.7 2.4 -28.0 -5.0 +9.8
. standard
Tour arrangements: Sea cruising trips 14.4 7.8 l 2.7 1.5 2.4 1.8 ~-16.0 -2.0 +19.5
on large vessels offering standard
and safe services.
. Transport investment with particular 11.2 7.8 2.4 1.5 ¢ 2.1 2.1 -24.0; -3.0 4+7.3
reference to larce sea ports. g
. Entertainment: Fishing and water sports | 12.8 5.2 2.4 1.5 2.1 1.5 -20.0| -4.0 +8.7
equipment, for hire.
. International seafood centre 14,14 9.1 2.7 1.8 3.0 1.9 -12.0; -3.0 +28.2
Establishment of tourism as well as 11.2 7.8 2.1 2.4 1.8 | 2.1 -8.0| -3.0 +22.0
a cultural centre in Samui. '
Songkhla . Hotel establishments above stanclard B. 11.2 10.4 2.4 1.8 2.7 2.4 -16.0 | -3.0 +19.0
. Arrangements of boat trips either in 12.8 9.1 2.4 1.5 2.4 2.4 -16.0 | -2.0 +18.9
the Sonkhla lake or arcund the islands.
Vessels must be large offering standard
and safe services. 5
Food shops and restaurants: Sea Food 12.8 9.1 2.4 T 1.8 ( 2.7 1.8 -12.0 | -4,0 +22.4
cent.re. E )
. Transportation: Electric cable car up 11.2 3.8 l 1.8 1.2 | 1.8 2.4 : -20.0 | -7.0 +2.5
the Tanguan Hill.




Surat Thani

Areas of investment potential in this province include the

development on international seafood centre, the

development of international cultural centre and tour

organizations. In the case of increase of hotel facilities

which are higher than standard C1, expansion of transport

services through construction of large seaports and

entertainment businesses, value of weights though positive

are comparatively lower. The implication is therefore that
investment 1in these activities should be given, at this

particular, only low priority.

Songkhla

Potential areas for investment in Songkhla is the
establishment of a large focod centre to be located on the
edge of Songkhla lake. Another activity which is attached
much importance is along the lines that are already well
established in Kanchaburi which is house rafts. Other areas
of investment identified by the resource persons in order
of priority as development of hotel facilities of higher
than standard B, increase in the number of tour agents and
variation of entertainment activities. Another activity
which has also been noted but which have a lower weight 1is
the construction of electric cable cars up the Tang Kuan
hill.

Phuket

Two potential inventment areas which has been attached top
priority is the establishment of a centre for
manufacturing and distribution of souvenirs. The other is
the establishment of a sea food centre. Demand for hotel
facilities of standard B and above on the other hand,
although noted is attached relatively lower weight.

Narathiwat

With specific reference to Sungai Golok,areas which have been
given high investment priority is the increase in number of
tour agents. Currently , the image of the province is more
a centre of night entertainment activities. The province
does however have numerous other attracticons in trems of
cultural richness and natural sites but which are aspects
which have not been fully developed or publicized. With
additional efforts in the development of these areas, the
tourist attraction of the province could thus be diversified
and types of potential target groups expanded. QOther areas
of investment potential which have been identified,
although with lower of priority, are food shop/restaurants,
souvenirs and entertainment.






recommended that a centre be established offering all ¢
local souvenir products produced within the hd
Demonstration of process of production as is done in Pe
destrict of Chiang Mai province could also be one ¢
strategy for attracting tourists particularly internc
tourists.

Tour Agents

With the exception of ticket sales and booking for inte
travel, very 1little services are offered in trems of
arrrangements. Services in trems of tour guides are ¢
on an independent basis and are not attached as part ¢
services of travel agencies. Given the relatively low |
of development of this business, there is much sc |
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