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DOMBESUTT C INCENTIVE TRAVEL

X ECUT T VE SUMMARY

At present., Thailand is experiencing n rapid economic growbh.
SLire combelition is s normal chargceterislic of Loday's market in
atl cconomic tcocbors. More and mord modern companies begin to realise
Lhat one of Lheir vs-.i,nnnf.'{ compelitve advantages lics in their market ing
or sales shatf or personels as well as Lheir agents or dealers whose
sole pre-occupation is to make sales and to increase companies' profits.
[f they are hivhly wotivated and charged, Lhey are ¥oing to make more
and wore sales and proftibs for Lhel company. Hence, various kinds of
inceubives have been used Lo wmolivate Lhenm, Apart (rom cash, gifts,
plagques, domest ic and overseas incentive travel have been recently
used by an increasing number ot sompanies to reward sales and
markceling staffs or avents who havie attained specific sales Larget,

This astudy is the first benchrmark study of domestic incentive

Lravel markel, in Thailand.

Chapter | reviews the existing state of domestic incentive travel

market. Data show Lhat amony companies in Thailand, there is not so much
awareness and usage of incentive travel to motivate company staff.
0f all Lhe 3,500 companies surveyed, only 13.8% companies have ever
sponsored incentive travel, both overseas and domestic, for their staff,
O Lhis mnumber, more than 80% spunsored travel collectively for the
stat'f with no conditions or pre-gualifications. The rest use incentive
travel as a reward for sales or marketing staff who have achieved
t.he prescribed sales target.

This small ¢roup of users are wainly companies whose primary

funct.ions are Lrading of consumepr |products, industrial products as

well as service products such as banking and insurance. Most of these
companies use a8 normal method of product distribution in which goods

and services are retailed through |a chain of whole salers, retailers,
a¥ents and sub-agents; while an increasing number of companies are
adopt. inyg the method of directjselling as a means of products

distribut.ion.
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The survey nlso reveals thal ip Lhe lardger market, many companies

do not. use incentive travel becausde tLhey do not know about the signi-

ficant impact incentive travel could have on staff productivity.
Some compshies say that they do not have the budget for such travel.
Others say it is Lhe company's poligy to use cash, gold, gifts
snd  plaques Lo reward Lhe qualified staff.

In this Chapter, DATASKARCH has also  identified seven orgsa-

nisations which are involved in the production and distribution of

incentive Lravel servicoes:

i. Buyers: companies which| sponsor incentive travel
2. Domeslic Lravel agenls
4., Hotels and resorts
A. Tourist attractions including places for theme parties

4. Transporting agents: bus rental companies, airlines & cruises

6. End-users: marketing or| sales staff, independent dealers
avenls or sub-agents (mainly small pnd medium-sized businesses) who
have achieved the sales target and are rewsarded incentive travel.
7. Government and non-government organisations involve in

promoting incentive travel such as Tourism Authority of Thailand, TICA

and SITE (Society of Incentive Travel Executives).

A1l these organisations constitute the main data sources for

tLhis research.

findings regarding the attitudes of

&>

Chapler 2 reports research
buyers towards various aspects of domestic incentive travel services,
incltudiny their preference. The stydy shows tLhat buyers are fairly
satisfied with different parts of $he country das incentive destinations,
In general, Lhey prefer the South bhecause of the beautiful non—pollpted
beaches and seaside and becnuse the South is hardly visited by their
staff or rewardees due to greater distance from Bangkok compared with
other regions. The North is prefer ed because of the cool climate, and
the locals' «enlle hospitality and beautiful culture. Besides, it is
less Lime consuminy t.o travel to the North than to the South. The East-
coast is mainly preferred because |of its popular seaside resort towns
and its convenient location, hence| less budget and time is required for

travel, The West coast is preferred because it is not as crowded as
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the East-coast. The North-east is the least preferred because it is
considerred a new route and there sare nol many interesting tourist
destinations attraclLive enough for jncentive +travellers.
2. By and lar¥e, buyers are fairly happy with various aspects
of incentive travel services, Not more than 20% show disatisfaction
with accommodation, Lransport services, food and beverage, guides, etc.
3. In the op}nions of incentlive travel buyers; they get
'vatlue for money' when they sponsor|any incentive travel programme, In
addition to the increasing sales and profit brought about by the
competit.ion, they feel! that participants in the competition have
developed better morale and working attitudes as a result of the
time spent together during the incentive travel. They say the rewardees
have the opportunity to relax and t
in increasing work productivity in Lthe short run and more favourable
attitudes and loyalty towards the company in the long run. They

conclude that incentive travel is an effective management tool to
increase personnels' productivity and morale and companys' sales and

profits.

4. Although the survey shows that only 47% of the companies surveyed

send Lheir rewardees overseas, it does not mean that overseas travel is
less preferred than domestic travel., (Actually, this is more of a budget
matter, than other reasons). In fact, when sales staff, independent

agents and dealers were asked to rate their prefterences, the majority
show a stronger preference for forelgn travel than demestic travel.
And if cash is given as an alternative, they prefer 'cash' most of all.
Chapter 3 surveys the domesti itinerary of incentive travel. The
most commmon transport used is the air-conditioned buses, followed by
plane, train and cruises in that order. 37% buyers engage domestic'
travel agents to do the preparation for them; 31% make their own
arranyement.t« and 30% do it both ways. The peak season for domestic
incent ive travel is the dry (winter season), followed by the summer
season and the rainy season respectively. Incentive trips are most
frequently conducted in December, January, February and April
in that order, The most popular size of the tour group is between 2-3

bus-1oads (air - conditioned bus of 40 seats).

release 'tension' which has resulted
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Popular tourist, attractions amonyg incentive Lravellers are

beaches or sea—-side, ocean cruise, |water falls, river cruises,

and rafts, mountain resorts and historical sitkes,
Incentive travellers prefer both short trips as much as longer

trips. Short trips (to the east and the wesl coast) is often 2 days

and one night in duration (47%); and longer trips (often to the North

and the South) often last 3 days and 2 nights or longer.

Activities conducted during the travel include dinner and dance

welcome party (84%), local tours (73%) and wmeetings or seminar (50%).

Chapter 4 analyses various (factors which affect management

decision on incentive travel. The study reveals that most companies

do not. reward Lheir sales staff with incentive travel but prefer to
use ready cash, ¥old, plaques and other gifts as rewards instead.
Management, of companies which opt for incentive travel is found
to believe in the value of incentive travel in so far as it helps
increase sales and profits for the| company in a short time and il

reduces work tension, staff turn-over and helps incregse staff
morale.

Various factors have been taken into account in the makiny
of manag¥emen!, decision to choose incentive destinations, Such factors
include the allocated budget, timing, company objectives (whether
the trip is for fun only or it is going to be business-oriented
whereby Lhe programmes include company meetings or seminar or product-
launch ceremonies). In addition, due consideration has to be given
Lo the background and the life-style of the rewardees, group activilies
during the travel, accommocation [(whether it is fully equipped with
necessary facilities for rewardees to relax (such as gyms, tennis

-

court, swimming pool, sauna, or golf course elc.), travel time

to the chosen destination, food and beverades, transport vehicles,
attraction of touristic sites at the given destinations, degree of
safety, etc. Indeed, it is recommended that buyers go on an inspection
tour before making a final decison on any inconbLive destinations.

Chapter 5 surveys the expenditure patterns of tourists who

€0 on an incentive tour. Since the company sponsors tLhe progframme,



their expenditure is heavily biased towards shopping of souvenirs

(43%), ¥eneral shoppiny (20%), entertainmenlt (17%), food and beveraye
(13%) and 5% on Lhe miscellenecous such as charity, bLips, etc. On
average, Lhey spend about 2,000-3,000 baht per person on a trip.
Company budyget allocated for incenbtive Lrips usually comes from
the marketing or sale (promotion) budget of Lhe company; whereas

budget. for collective tours for siaflf is usually drawn from the
companys' central funds.

Chapter 6 nnalyses problems and obstacles confronted by organida-
tions involved in the production and distribution of domestic
incentive markel. services:

. Buyers generally bave problems relating Lo accommodation, transport
vehicles, lack of adequate data for|planning incentive trips, how to
arrange exciting theme parties crealbively with least cost. In addition,
they also have budget problems or pver-spending problems.
2. One of Lhe most pressing prpblems confronted by domestic travel
agenls is price-cutting amony thosel in Lthe same profession. Over 63%
reported having experienced this kind of problem in one way or others.
The second most pressing problem relates to the uncertainty of the
accommodat ion cost, which inspite of the si¥ned contract rates, the cost
is still chan¥eable - up and down, depending on the whim and fancies of
t.he resort management. at different times. Tour agencies have to be
subject to this uncertainty to the extent that they cannot control
the final cast and their profit margins. Tour agencies recommended that
TAT take steps t.o educate the market regarding the use of travel as
an incentive Lool by distributing necessary information, conducting
tradeshows and seminars, giving professional trainning courses for
incentive organisers.

3. Hotel/ resort owners face another set. of problems when it
it. comes to catering for the incentive market. Among these problems are
cost. conlrol, insufficient accomodation if the group tour is tco big and
probiems relating to work co-ordiunation with travel agents.

Hot.el/ resort owners recommended that TAT take action to
promote local tourism as a whole instead of concentrating on incentive

travel specifically. In addition, they want TAT to take measures
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t.o protect the environment.. Only a «small group of hotel/resort owners
realise the importance of incentive travel business and want TAT
to organise a tradeshow to stimulate interest among prospective buyer-

companies.

Chapter 7 examines the trends wund prospects of  domestic
incentive travel market within the next five years. The study concludes
that there is a great potential for growth in the domestic incentive
travel in Thailand. Due to increasing stiff competition in all ecomomic
sectors in the market (and the situation is going to be more intense in
the near future); for survival, companies with modern management
have to adopt ways and means to motivate their sales staff and customers
to increase more sales and outlets for product distribution at the
same time reinforce their sense of loyalty to the company.

The survey shows that companies which use incentive travel to
achieve their specific sales target. are fairly satisfied with the outcome
of the whole exercise and would continue to use travel as one of incentive
tools in the near fulure, As for companies which have not used travel
as an incenlive, once they are aware of the benefits of incentive travel
as an effeclive manavement tool, they say they are going to consider the
use of travel as an incentive in thelir sales promotion programmes in the
near future. This change of attitudes and opionins among prospective
buyers indicates a ¥ood prospect for growth in the domestic incentive
market. in Thailand.

To further increase the market potential, TAT is implementing
plans to develop domestic incentive travel market in a more systematic
way with the use of research as a guideline. Such attempts correspond
well with TAT's macro policy of promoting domestic tourism in al{
forms including domestic incentive travel.

In recent years, direct selling has become one of the maost
recognised form of effective modern marketing techniques of many
leading companies in Thailand. In direct selling, various forms of
incentives are used to motivate sales staff, independent distributors
dealers, agents or sub-agents towards the specified sales target. The
use of travel has been popular among such companies as insurance companies

or direct sales companies. Such a sirong growth in direct selling
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continue Lo ensure 8 good potenltial for growth in domestic incentive
Lravel market in Thailand in the years to come.

The study concludes that in the next 3-5 years to come, il is
Lhe buyers ' market rather than the sellers’ market in this industry.
Buyers are in a belter position to dictale Lerms and Lo negotiate for
# better deal because of the relal.ively small number of buyers compared
with a fast increasin¥ number of travel agents who want to 'cash-in' in
Lthis ¢¥rowing lucrstive business. The prospeclts for domestic incentive
market, would continue Lo be good, with the government supportive action
to promote domestlic tourism in the larger markel and in so long as the
cosl of conducting domestic incentive travel is coumpetitive as overseas

or outbound incentive tLravel.

Chapter 8 compares the various advantages and disadvanta¥es
of’ domestic and foreign incentive travelj from Lhe point of view of
buyers and rewardees. L is revealed that rewardees still prefer
.o travel overseas because it is considerred 'the experience
of the life-time 'y wheresas Lhey can enguge in domestic tLravel on
their own, Hence, apart from cash for which Lhe majority show the
strongesl preference, they would opt out for foreign incentive

Lravel rather than domestic incentive travel.

At a higher level, domestic incentive travel helps the country
in the balance of payments and indirectly stimulates small local
industries associated with tourism; whereas outbound incentive travel
gives opportunities for younyg economically active Thai adults to
learn new ideas and know-haw from foreign countriesy which indirectly
helps contribute to the pro¥ress of the nation. Indeed, such comparison

could hardly be quantified in terms of dollars and cents,

Chapter 9 is a conclusion chapter which details recommemdend
market direcltions and strategieé in the development of domestic

incenl.ive travel markel in Thailand.

DATASEARCH recommended that TAT take action to educate the
market in all relevant sectors in the use of domestic travel us 4

form of incentive. In such a campaign, a definite and specific attempt
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should be made to teach the true cancept of the word ‘incentive' which
is often misunderstood by those in the industry; the principles of
this service business, the know-how to service the industry, marketing
developmnent. strategies, the proper expectations of buyers from the
services to be renderred etc. Such all-round knowledge about the
incentive industry is important in order that the industry develops

a full proper professional image.

To stimulate awareness and hence usage of domestic incentive
travel, basic information is to be readily distributed to all concerned
regarding who are the main propects or buyers of the service, which
domestic travel agenls could do the proper servicing, which should be
considerred the incentive destinations, approximate budget per head
for 2-3 days incentive trips Lo various destinations as a guideline
for buyers. And when TAT take an active role to promote the industry
either in the form of tradeshows, teaching seminars and a clearing
house for all information regarding the industry; there is no doubt
that the industry would definitely develop in a more systematic and

professional way.
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"With Lhe excepbion of Uony Kony and Singapore,the level
of understandiny and serviciny of Lhe veeds of Lhe incens
tive Lraveller varies sidnificantly across Asia. Many
operators fail Lo recognise Lhe gronp incentive L.raveller
ns a very special person, a Lop achiever who is being
recognised and rewarded by his company sponsor for outstand-
ing performance., [ncentive planners are looking for the

sophisticated touches that will make Lthe recipient feel special.”

*The arrival at the destinal.ion may involve a8 special
airport welcome, with a }limousine or air-conditioned bus
tranpsfer Lo Lhe hotel. Special sivnave may welcome the
vroup, which will be greeted by senior holel staff and
ushered Lo a separate part of the foyer or a room where
complimentary drinks might, be served. Automatic check-in
and ecxpress delivery of lugdase Lo rooms will occur during

this period.”

“Superior rooms and, where avaitable, those with a view
will contain flowers, fruit, in some cases a bottle of cham-
pa¥ne, otLher small complimentary ifbs und a welcome note
from the qualifier's company and the holel., A dedicated
area in the coffee shop with special signage might, run the
full duration of the stay. A special staff supervisor and
support staff from the hotel should be assigned to ensure
all group qualifiers are made to feel both welcome and
special at all times duriny their stay. With Lhis service
infrastructure in place, the incenlive programme runs its
course throuyh planned conferences, tLheme parties, special

dinmers, side tours and a host of obther special events,”



a~hn

*Incent.ive servicing needs differ siynificantly from
those of arriving holiday ¥roup Lours. From a hardnosed
comnercial viewpoint, incentive Lravellers, whose airfares,
accomnmodation, food and beverage and many other ancillary
spending capacity than confirence, Lrade association,
convent.ion and congress delovates, They ave indeed a special
bhreod. ”

(ﬁuw: Graham Jacksaon, 'Australia Casls a Critical Eye at Asia’ 1“
Qﬁjgyﬂﬂpg&ings % incentives (Jan-Fobh, 1991: 32-38)

(5) uonexnu nmm. nu:qquxa;m1umn)1uﬂﬂ&;waa'"ﬂ1un1$aﬂn:ﬂauxﬁuni
1unxan1unan1;ou | nwnnu L9t ANy Bt auid 1u1ﬁﬁnﬁﬂa1nnsﬁaauﬂw q
(ﬁuﬁn%x:nnua1) wy uunwznaunw1ntnnnku Anna ﬂ)wuumnm»a avﬂaauwawnnws
u;n1; N anuw’ FIMNFTTUN) AL AU nunuﬂmdﬁwoasrn eotﬂuﬂanﬂwnmnwn uav i
nuxnﬂnolaau u/uvﬂnﬂ)unu nqrﬂoaﬁ)naanﬂu\uﬂm1wn17w3u7nn “wilanan ﬁ)ﬂ?ﬂﬂ
n1m1uﬁwauanw:naaxnn: Trousmnaunalubszimalng (du sofianid oy u
Taou;uwuwnoan\SQﬂnﬁﬂauxﬁunﬂ1ﬂtuunaHQWMﬂma:\aa“°n1unmsaﬂa1u MR. ALEX
FAQSH!ND uennw:n)1ﬂ1nna1)1usuou:mn1sqmou1ﬂund N SITE wuar TICA leiaunu

sosulutmounaay N 1992 99
D)

"A1l the world is a stave..,,There i no bigder
stage Lhan the hotel stave and no wore demanding

audience than the incentive market . ®

"There is a need for creativily in srea information,
sivnav¥e, acltivity-sign-up, welcome ¢ifts, parties, roonm
amcnibies etbe. Original creative touches enhance the
welcome and entice Lhe guests Lo participate in suggested
tours & activities.”
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