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Abstract 

 

 This research was aimed to study about spa business management in Phuket, 

Phang-Nga, and Krabi and analyzed the appropriate methods for Andaman spa business 

management. The document information, in-dept interviews and focus group discussion 

with spa entrepreneurs or spa managers were used for collecting research data.  The 

collected data were subsequently verified, classified, analyzed, and descriptive presented.  

The research results were these followings: 

 Most of spa managers in Andaman area are females.  They invested spa business 

as day spa, resort spa and medical spa which cooperated to hospital.  The break-even of 

Andaman spa was targeted for 5 years at least. 

 Spa managers’ opinions revealed the prestigious points of Andaman spa were the 

diversity and fertility of natural resources, the natural harmonized design and decoration of 

spa area and the impressive spa service. 

 However, Andaman spa still confronted with various problems, such as the 

inconvenient transportation, the lack of therapists and the unqualified of Thai herbs which no 

supported researches. 

The customers of Andaman spa were varied to the tourists in each province: most of 

Asian tourists were in Phuket and Krabi,  German and Scandinavian tourists were in Phang –

Nga and Krabi. 

Moreover, Andaman spa services provided more various treatments for the 

customers to select.  The lowest price was 200 baht charged for 30 minutes and the highest 

price was 15,300 bath charged for 4 hours 30 minutes which was presented in package. 
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   The two most important criteria of area selection for spa investment were natural 

surrounding and the convenient transportation. 

 Actually, Andaman spa promotion consisted of tour agencies and tourist guides 

cooperation, advertising and public relations and selling spa package together with the 

room rates or tour packages. 

 Spa organization structures were differentiated to the business size.  The spa 

manger, therapists and receptionists were judged as the important positions in spa 

management.  Most of staffs in Andaman spa learned the spa service skills from the masters 

or spa trainers.  

 The research classified the products management for 6 issues. The first was area 

management; the research revealed that there were 3 styles of spa design; the indoor spa, 

the outdoor spa and both indoor and outdoor spa.  The second was taste management; 

most of spa provide various herbal juices and some spa presented health cuisine for 

customers.  The third issue was aroma therapy management; some spa used essential oils 

which were synthesized from the organic farm. The fourth issue was music therapy 

management; most of Andaman spa used music together with the music from nature, such 

as the rhythm of waves and the falling rain. The fifth issue was massage therapy 

management; Andaman spa emphasized only massage for relax. The last one was spa 

service process, spa trained staffs to present traditional Thai culture for the customers.   

 The Andaman spa management should be these follows; 1) Spa managers have to 

create new spa service in order to upgrade spa.  2) The cooperation with community 

hospital can lead spa to be medical service in the future.  3)  Spa in Phuket , Pang-Nga and 

Krabi have to find out the typical points of each area which should be different. The 

marketing management in each province is also different too.  4)  The spa owners should 

view that the high turnover rate of the therapists is the chance for them to gain more 

experiences.  5) Andaman spa should seek research information about Thai herbs in order 

to adapt them for spa products. 
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