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(Executive Summary)
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Abstract

Project Code : RDG5350047

Project Title : Guidelines for developing management system for sustainable tourism
industry in Nakhon Sri Thammarat

Investigators : Oraphan Chanin Piangpis Sriprasert Jantira phooma Praoau Chanin
Rattiya SuttaraPiyapong Sananut

Project Duration : 1 August 2553 — 31 July 2554

The main objective of this research was to study the development of travel
industry management in Nakhon Si Thammarat; divided as follows: 1. to study tourists’
needs toward traveling in Nakhon Si Thammarat, 2. to study the travel management
process of travel industry in Nakhon Si Thammarat, 3. to evaluate the efficiency,
effectiveness and satisfaction of travel industry management in Nakhon Si Thammarat ,
4. to study the potential development of travel industry participants in Nakhon Si
Thammarat and 5. to study the development management system of travel industry in
Nakhon Si Thammarat.

The findings from the tourist interviews toward the needs of Nakhon Si
Thammarat tourism showed that 1. there were many styles of accommodation in Nakhon
Si Thammarat; most Thai tourists needed a resort or bungalow and followed by hotel,
home stay and rental accommodations, the foreign tourists needed a cottage most and
followed by a resort or bungalow, regular hotel and guest house, 2. there were various
transportations in Nakhon Si Thammarat such as cars, trains and airplanes, from the
survey found that most Thai tourists traveled by cars, the foreign tourists traveled by
coaches and followed by airplanes , trains and vans, 3. There were many tourism
resources in Nakhon Si Thammarat , but the most attractive places were temples such
as Wat Phra Mahathat Woramahawihan, Wat That Noi, Wat Suan Khan etc. and followed
by the natural attraction such as sandy beaches, beautiful sea, waterfalls, mountains
and community attraction about the culture such as the Festival of the Tenth Lunar
Month, Hae Pha Khuen That Festival etc., 4. Thai tourists needed the signs for their

convenient traveling, Tourist Information Center, Wi-Fi in attractive places, the foreign



tourists needed the convenience in online financial transactions most and followed by
English signs and rental cars, and additions, impressive souvenirs and souvenir shops
in the tourist places, 5. tourist activities in Nakhon Si Thammarat , the most attractive
activity was to pay respect to the Buddha images and followed by swimming, touring in
different natural places; waterfall, cave touring, forest wandering, hiking, surface diving
and associated activities with local people.

There were two management processes of the tourism industry in Nakhon Si
Thammarat; 1. processes of government sectors such as Office of Tourism and Sports,
Tourism Authority of Thailand; Nakhon Si Thammarat Office, Office of Management
Conservative Area 5, Cultural Office in Nakhon Si Thammarat, Office of Local
Administration, each of them set differently in policies, rules, regulations in their planes,
2. processes of private sectors which provided assistance and coordinated with travel
entrepreneurs and gave advantage data to any tourism agencies, supported all local
festivals and planed the tourism management with participants.

From the evaluation of efficiency and satisfaction of traveling management in
Nakhon Si Thammarat found that it was the most unique in tourism directionality and
followed by its famous signature and tourists’ popularity and it accommodated all
tourists. It also weakened in working system of some tourism offices and protection
environmental impacts from the attractive places. Tourism participants were skillful in
services and personalities, good security team, but needed to improve in English and
other foreign languages. Their abilities were in moderate level. There were suitable
outside routes into Nakhon Si Thammarat, but it should be proved in attractive signs and
utilities. Most appropriate of water quality was tap water. It also had good landscape.
The attractive places were clean and dirtless restrooms. Some public utilities liked trash
and bus service should be modified.

Nakhon Si Thammarat tourism satisfaction showed that the tourists satisfied in
the unique souvenirs most, and followed by facilities in transportations, foods,
accommodations, tourist services, tour guides, tourist information and the least
satisfaction in entertainment and recreation because there were not many of them.

The potential development of the tourism industry participants in Nakhon Si

Thammarat revealed that it should be gradually developed and depended on the real



situations which were flexible and adaptable. Firstly, the participants should develop
themselves in both the strengthens and the weakens. The research team also provided
the ‘Training course for potential development of the sustainable management
participants for their effectiveness, tourist impression and good image to attractive
places’ to those involved. It should be concluded that the training course enhanced the
participants’ potential and they commented that they colud adopt the knowledge from
the training to the tourism management, more adapt in their offices and gained a lot of
knowledge in management of tourist attractive places.

Guides to develop the travel industry management in Nakhon Si Thammarat .

It should be managed by all participants from all sectors in Nakhon Si
Thammarat such as 1. educational institutions, 2. religious institutions, 3. government
offices, 4. private sectors, 5. entrepreneurs, 6. community leaders, 7. local people to
create awareness for public scarification, to build a sense of unity and to bring good
and sustainable management. There were different in tourist attractive management
between communities and government offices; some were historic places, others were
natural places liked sea, beaches, waterfalls, mountains which all were responsibility by
the government offices under the rules and regulations. Therefore, the attractive places
which owned by the communities should be shared with; 1. educational institutions, 2.
religious institutions3. community leaders,4. Local people’s participation, and 5.

Entrepreneurs.
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questionnaire
Part A: Personal Information

(IS 1) ST TR PT PR

- Education Attainment:. ... e
O U AL N L
IO
L PIaCE Of OFIgIN: e
. Travel to Nakhon Si Thammarat Dy: ...

. How did you know about Nakhon Si Thammart: ...............cocoiiiiiieeee,

L PUMpOSE fOr VISItING: oo
10. FreqUENCY N VISItING: oo e
11. Length of stay in Nakhon Si Thammart: ...
12, OVerNIgNt O MO ... e

13. Impression about Nakhon Si Thammart: ...

Part B: Tourist’'s needs
1. Accommodation
® Types
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4. Facilities wish to acquire:

8. Please, elaborate more about your needs.

Such as

® [nfrastructure
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® Tourist spot
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Part C: Tourist’ satisfaction
In relation to

1. Tourist attraction

*kkkkkkkk
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