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Abstract
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Objective

The purpose of this study was to find some suitable guidelines for the management
of the museums, archeological sites and monasteries in 3 provinces, nhamely, Phuket,
Phang-Nga and Krabi and some guidelines to improve the quality of personnel in the
cultural field by setting up a strategic plan to seek a co-operation from the local and
provincial administrations in order to turn these areas into sustainable Thai cultural tourist

destinations.

Method

The researchers studied the basic information about the museums, archeological
sties and monasteries in 3 provinces, Phuket, Phang-Nga and Krabi, in the documents,
and had meetings with cultural experts to set up the guidelines of the study. Then they
observed and interviewed some tourists who are interested in museums, archeological
sites and monasteries following the guidelines. And, they collected the information and

analyzed it to find the concept of management.
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Conclusion

There are at least two strategic plans to propose for the management of the
museums, archeological sites and monasteries to improve them into sustainable tourist
sites in Phuket, Phang-Nga and Krabi. The first is the strategic plan for the personnel and
operations development and the second is the strategic plan for the integration of the
management units.

The management of museums, archeological sites and monasteries in Phuket,
Phang-Nga and Krabi should be as follows:

Museums: The suitable ways to improve the museums should start with the
development of the uniqueness of the building, a well-organized and beautiful
surroundings and clean toilets with some cloth for tourists to dry their hands and some
chairs for them to sit. The staff should be able to speak English, have a good personality
and good knowledge of the things displayed around the sites. And in view of
competitiveness, the performances should be live with English sub-title and a chance to
invite the audience to participate. They should have more advertisements and activities
that the local communities and administrations can join.

Archeological sites: The office and exhibition area should be separated in different
buildings. There should be some clean toilets, a policeman or security guard to take care
of the tourists and to coordinate with upper-ranking officers. The surrounding should be
improved so the different areas can clearly be separated from one another. The sites
should change into a learning centre for the communities to allow them to share their ideas
and preserve the sites. This way the communities will feel more important and would like to
take care of their own heritage.

Monasteries: The surroundings should be clean and look nice. There should be
enough car parking areas and clean toilets. There shouldn’'t be any stray cats and dogs
around. The places should have an atmosphere of a place to take a rest and a place to

pray with a Buddha image to help people to focus. The monks should look clean and



behave in a suitable manner. There should be a different place for each different activity
and a document to advise what language tourist should use when talking to a monk.
Moreover, the administration should assign a person to do a public relations works and to
organize some activities to allow the communities to participate. A website should be

developed to give information about the monasteries.
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